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	About us
	Perpetua Investment Managers is an independent owner-managed South African investment management firm committed to excellence in insights, conduct, engagement and outcomes. Our investment approach is disciplined, pragmatic and repeatable, and we are careful stewards of our clients’ capital. We operate out of a purpose-driven and values-based culture.
	At Perpetua, we are responsible. As an emerging market-based team with a global universe, we believe that we offer a future fit mindset, and we bring a unique lens of experiences, perspectives, and interpretation to the investment insights we provide.
	We see investing as an act of stewardship which is supported through our owner-manager mindset and culture.
	Our diverse team reflects a deep and wide scope of experience and skill, and our strong mentoring culture ensures that we invest to develop the next generation.
	We seek to attract and retain engaged, loyal clients by understanding their needs for financial security and impact, while exceeding their expectations through thoughtful and courageous decision-making, care and support.​
	We endeavour to create a supportive and caring workplace which empowers people to grow, contribute and achieve mastery in meaningful work while being appreciated and rewarded for their high impact towards our vision and mission.​
	Through this we strive to be a respected and courageous investment industry leader.
	100%
	staff owned & majority women owned

	56%
	women staff

	Level 1
	BEE

	> R25bn
	assets under management
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	Introduction
	Welcome to Perpetua Investment Managers’ 6th annual Stewardship & Sustainability Report
	We are pleased to present our sixth annual Stewardship & Sustainability Report, offering insights into Perpetua Investment Managers’ approach to responsible investing (RI) and our unwavering commitment to sustainability. This report highlights our stewardship activities throughout 2025, reflecting our dedication to integrating environmental, social, and governance (ESG) considerations into our investment process.
	We have prepared this report in line with the recommendations of leading responsible investing and stewardship codes, to which we are signatories and support. These principles guide our efforts to drive meaningful change and ensure transparency in our investment decisions.

	Key focus areas
	In 2025, our responsible investing approach continued to evolve in response to an increasingly complex and interconnected ESG landscape. As environmental, social and governance risks became more closely linked, our stewardship focus reflected the need for a more integrated and pragmatic approach.
	Water risk remained a key priority, particularly against the backdrop of climate pressures and ongoing infrastructure challenges in South Africa. We also deepened our focus on rehabilitation, water management and tailings management, recognising the significant environmental and social risks associated with these issues.
	Social and governance considerations remained central to our engagements. During the year, we paid greater attention to risks related to artisanal and small-scale mining, as well as construction mafia activity and the tensions that could lead to social unrest, all of which have implications for operational resilience, stakeholder wellbeing and the broader investment environment.
	Across the portfolio, we continued to encourage stronger sustainability integration through engagements on succession planning, climate commitments, science-based targets, climate-related disclosure, sustainability-linked remuneration and living wage practices. In fixed income, we maintained our focus on responsible investment and issuer engagement to support long-term outcomes. We also continued to participate in industry initiatives aimed at strengthening capacity and advancing responsible investing practices.
	We remain committed to active ownership and responsible investing as important drivers of long-term value. Through disciplined stewardship and constructive engagement, we will continue to promote stronger governance in investee companies or debt issuers, and greater resilience and more sustainable outcomes across the portfolio.
	In 2026 we will continue our work to advance decarbonisation at investee companies with a focus on Scope 3 emissions. We recognise that physical climate risks such as heat, flooding, water stress, insurance costs and supply chain disruption are becoming more material to decision-making and now present operational and financial challenges, not only sustainability concerns. Social issues will remain an important area of focus alongside these priorities, given their relevance to resilience, responsible business practices and long-term value creation.
	Nomfundo Mdluli Sustainability Analyst
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	Foreword
	Evolving perspectives on stewardship and sustainability
	Over the past year, the conversation around stewardship and sustainability has continued to evolve in ways that are both encouraging and, at times, disquieting. As long-term investors, we are reminded that progress is seldom linear. Periods of advancement are often accompanied by moments of retrenchment, and 2025 has been no exception.
	On the positive side, the integration of sustainability considerations into capital allocation decisions has deepened across many markets. There is a growing recognition that environmental and social risks are not peripheral concerns but core drivers of long-term value. Corporate disclosures, while still uneven, continue to improve in certain jurisdictions, and there is greater sophistication in how investors engage with companies on material issues.
	Yet, it would be incomplete, and indeed disingenuous, not to acknowledge areas where momentum has slowed or reversed. In parts of the world, ESG has become a contested concept, subject to political reframing and, in some cases, deliberate mischaracterisation. This has led to a degree of hesitancy among both corporates and investors. Short-term pressures have also seen some companies deprioritise sustainability investments that do not offer immediate financial returns. As stewards of capital, we believe it is precisely in such environments that discipline and conviction are most required.
	In this context, we find it increasingly important to return to the principle of additionality. Stewardship and sustainability should not be reduced to compliance exercises or the passive ownership of assets that are already well positioned. Rather, the question we must continually ask is whether our capital and our engagement are contributing to outcomes that would not otherwise occur. This may take the form of supporting companies through transition pathways, encouraging improved governance practices, or allocating capital to areas where the marginal impact is most meaningful. Additionality requires intentionality. It challenges us to look beyond optics and towards substance, and to ensure that our actions as investors are genuinely additive to long-term sustainable value creation.
	Key forces influencing sustainability and stewardship in 2025 Two forces have become especially influential in shaping the sustainability landscape and 2025 brought greater focus to both namely, the rapid acceleration of artificial intelligence and the expanding reach of geopolitics into investment decision-making.
	Artificial Intelligence (AI) and sustainability
	The growth of AI presents a compelling duality. On one hand, AI offers significant opportunities to advance sustainability outcomes. It can enhance climate modelling, optimise energy usage, improve supply chain transparency, and enable more effective monitoring of environmental and social risks. These capabilities, if deployed thoughtfully, can materially strengthen both corporate performance and investor oversight.
	On the other hand, the environmental footprint of AI, particularly the energy intensity of large-scale data centres, raises legitimate concerns. There are also broader societal implications, including workforce displacement, data privacy, and the concentration of technological power. As investors, our role is not to resist technological progress, but to ensure that its development and deployment are aligned with sustainable and equitable outcomes. This requires active engagement with companies at the forefront of AI innovation, as well as a willingness to interrogate both the benefits and the externalities.

	Geopolitics and the expanding investment landscape
	Geopolitics has also become arguably the most dominant force impacting investing. The fragmentation of global trade, shifting alliances, and heightened resource nationalism are reshaping investment landscapes. In some respects, this has led to positive developments, for example increased focus on energy security has accelerated investment in renewables in certain regions. However, it has also introduced complexity and, at times, compromised global co-operation on critical sustainability challenges such as climate change.
	For stewardship, this means navigating a more nuanced and increasingly fractured environment. Engagement cannot be one-dimensional. It must account for the realities of operating across different political and regulatory contexts. At the same time, we must remain steadfast in advocating for standards that support long-term value creation, even when the external environment becomes less accommodating.
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	Foreword
	Governance and succession planning
	Within this broader context, governance remains foundational. One area we have spotlighted over several years and that we continue to emphasise is succession planning. The ability of a company to transition leadership effectively is a hallmark of resilience and long-term thinking. Poorly managed succession can erode value, disrupt strategy, and weaken stakeholder trust. Conversely, thoughtful and transparent planning reflects a board’s commitment to continuity and accountability.  While gaps still exist, we observed broadly improved implementation of succession plans in several domestic companies that we have actively engaged in this regard over the past few years.
	Importantly, we believe that the standards we expect of the companies in which we invest must also apply to ourselves. As an organisation, we are committed to ensuring that our own governance structures, including succession planning, reflect the same principles of rigour, transparency, and long-term orientation that underpin our stewardship approach. We provide some further thoughts on this in a separate article in this report.

	Perpetua’s progressive responsible investing identity
	In 2025, Perpetua continued to progress our responsible investing scope, development, maturity and impact.  Notable evidence of this included inter alia adopting an updated Sustainability Policy at the Board; deepening our ESG processes within our fixed income capability; expanding our specialised ESG focus areas within our equity capabilities;  advancing our contribution to the expansion of collaborative engagement as a mindset change in the South African investment industry; achieving excellent ratings in our annual PRI scoring and being nominated alongside the two of the largest asset managers in South Africa (which included the very largest firm) for the INN8 Invest Diamond Award for Best ESG Evaluation.  The last point is especially worth mentioning as it is reflective of the fact that excelling in responsible investing (just as with generating returns) is not constrained to the biggest or most resourced firms but is attainable by any investor who is purpose-driven and single-minded in pursuit of the highest level of responsible investing.

	A continuing responsibility
	Ultimately, stewardship is not a static set of practices, but an evolving responsibility. It requires clarity of purpose, consistency of action, and the courage to engage constructively, even when the path forward is uncertain. As we present our Perpetua Investment Managers 6th annual Stewardship and Sustainability Report, we are reminded that this body of work reflects not only a record of our annual activity, but a continued and accumulated sharpening of our thinking and our responsibilities as long-term investors. As we reflect on the year past and look ahead, our commitment remains unchanged, to act as responsible stewards of capital, to support sustainable value creation, and to contribute, in our own meaningful way, to a more resilient and equitable global economy.
	Delphine Govender Chief Investment Officer
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	Key highlights and achievements

	2021 - 2024
	2017 - 2020
	2012 - 2016
	Perpetua was founded
	Launched domestic equity and balanced fund strategies
	Integrated ESG into our investment products
	Formal adoption of the responsible investing policy
	Hosted inaugural gender lens career workshop
	Became a signatory to the UN Principles of Responsible Investing (PRI)
	Supported the Global Reporting Initiative (GRI) standards
	Became signatories to Climate Action 100+
	Published inaugural stewardship report
	Launched global equity capability
	Joined a PRI led stewardship initiative ADVANCE
	Supported CRISA 2.0
	Hired dedicated ESG/ Sustainability analyst
	Compiled a list of conflicted directors
	Revised engagement process and reporting
	Introduced first sustainability policy
	Launched standalone fixed income products
	Awarded Best Black Fund Manager of the year - Global Equities at 2023 ABSIP Awards
	Became BEE Level 1-rated

	2025 in review
	Reached the milestone AUM of R25bn
	Appointed to a bespoke Future Focus Equity mandate integrating ESG principles
	Won the 27 Four DEI leadership award for the second consecutive year
	Won ABSIP Award: Team of the Year - Equities
	Earned 5 stars in all PRI modules
	Nominated for best ESG firm by INN8
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	Key highlights and achievements
	2025 marked our 13th anniversary. This is a significant milestone that underscores our discipline, resilience, and adaptability through shifting market conditions. Throughout the years, we have remained steadfast in our principles, always aligning with our clients' best interests. The external recognition we received for our industry impact was a welcome affirmation of our commitment. We comment on key developments below.
	Exceeding R25bn in assets under management
	This represents a major milestone reflecting the trust of our clients and the consistent delivery of our investment approach.
	Nedgroup Investments Multi-Managed Future Focus Equity Fund
	Perpetua is one of the specialist equity managers appointed by Nedgroup Investments to manage the Future Focus Equity Fund. Alongside two other firms, we manage a dedicated, bespoke South African equity mandate within the Fund’s multi-managed structure. We contribute our bottom-up, long-term fundamental approach to a strategy designed to deliver long-term capital growth while integrating sustainability and transformation objectives.
	27four DEI Leadership award
	For the second consecutive year, Perpetua was named the winner in the R10-R30bn firm category. These awards recognise the top-performing firms in the 27four DEI Index as featured in the DEInvest Annual Survey 2025 across their respective AUM categories. The award celebrates asset managers who not only excel in performance but are also pioneers in driving transformation, creating inclusive workplaces, and fostering innovation in South Africa’s asset management industry.
	The Association of Black Securities and Investment Professionals (ABSIP) Awards
	Perpetua received the award for Best Black Fund Manager/ Team of the year - Equities at the 2025 ABSIP awards. This is welcome recognition of our capability as an investment team, committed to delivering superior investment outcomes for our clients, and is also a testament to our strong culture and broader contribution to transformation and talent development in the South African asset management industry.
	Achieved 5 stars across all PRI’s reporting categories
	A 5-star rating indicates that the investment organization has demonstrated exceptional commitment and effectiveness in integrating ESG considerations across its investment processes, ownership practices, and reporting. This rating signals a high level of accountability, transparency, and alignment with global best practices in responsible investing.
	Nomination for Best ESG firm by INN8
	Perpetua was also nominated for the Best ESG Evaluation Award by INN8. The INN8 awards recognise excellence across South Africa’s investment industry, highlighting firms that demonstrate strong performance, robust governance, innovation, and meaningful integration of ESG principles into their investment processes. This nomination reflects the depth of our responsible investment framework, our consistent application of ESG analysis within fundamental research, and our commitment to delivering sustainable long-term outcomes for clients and broader stakeholders.
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	Key highlights and achievements
	PRI Summary Scorecard
	100
	>50%

	100
	<10%

	100
	<10%

	100
	For more information on the Principles for Responsible Investment (PRI), its scoring methodology and Perpetua’s transparency report, please visit www.unpri.org.
	Delivering on investment outcomes
	The Perpetua team has also delivered notable investment performance for clients contributing to their financial goals and prosperity:
	The Perpetua Domestic Focused Equity strategy achieved a return of 20.9% per annum over the past 3 years ended 31 December 2025 resulting in a ranking of 4th out of 26 participants in the Alexforbes Equity Manager Watch (non-benchmark cognisant category), and 24.6% per annum over 5 years.
	Perpetua’s Flexible Fixed Income Fund which was launched in April 2024, achieved a net return of 13.2% in 2025, placing it in the top quintile of Funds in the ASISA Multi-Asset Income category for the year.
	Perpetua’s Domestic Balanced strategy delivered impressive 3 and 5 year returns of 19.9% per annum and 18.6% per annum respectively, with the Fund being the 2nd best out of 15 participants in the Alexforbes Domestic Best Investment View category, and the top-performing Fund over the 5 year period ended 31 December 2025.
	The Perpetua Global Balanced Fund ranked in the top third of the Alexforbes Global Best Investment View category over 3 and 5 years  ended 31 December 2025, with returns of 17.0% and 15.6% per annum.
	Perpetua Investment Managers 6th Annual Stewardship and Sustainability Report
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	Our involvement
	Our involvement in industry initiatives
	Investment firms operate within a broader financial and economic ecosystem that includes regulators, industry bodies, working groups, educational platforms, thought leadership events, media, and public discourse. In line with our investment ideology, values, and mission, we fulfil our stewardship and fiduciary duties within the frameworks and best practices of this ecosystem.
	Perpetua adheres to the following guidelines regarding its participation in RI activities within the wider financial ecosystem:
	Perpetua fully supports the CRISA principles.
	Perpetua became a signatory of the PRI in October 2019.
	Perpetua supports the GRI.
	Perpetua is a supporter of and signatory to Climate Action 100+ (since 2020) and participates in direct engagements.
	Statement of Investor Commitment to support a Just Transition on Climate Change
	Signed the commitment in 2019
	King Code of Corporate Governance (KING IV Code)
	Sustainable Development Goals (SDGs)
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	Leadership evolution
	Succession planning in investment firms and at Perpetua
	Perpetua Investment Managers recently announced a key development in our succession planning - current Deputy Chief Investment Officer, Lonwabo Maqubela will be appointed as Chief Investment Officer (CIO), effective 1 May 2026. Lonwabo takes over the role from Delphine Govender, co-founder of the firm who has been CIO since the firm’s inception close to 14 years ago.  This is a meaningful development in the firm’s evolution and we use this opportunity to outline how we believe investment firm succession planning should be approached in principle, and how we have applied these principles in our own actions.
	Succession planning in investment firms is often associated with leadership transition. For clients and stakeholders, it carries a broader meaning. It reflects the continuity of investment judgement, the stability of the organisation; the commitment of the firm’s leadership to act in the firm’s best interests (and not simply their own) and therefore the firm’s ability to act as a long-term steward of capital.
	Industry experience, including perspectives from leading firms and the CFA Institute, points to a set of principles that underpin effective succession planning.
	1. Treat succession as a continuous process      Succession should be embedded in governance and revisited regularly. It is not a one-time decision but an ongoing       responsibility. This approach reduces reliance on individuals and ensures that transitions are deliberate and well       prepared.
	2. Define what must endure      Effective succession begins with clarity on the elements that should remain constant. These include investment       philosophy, decision-making frameworks, and cultural values. The objective is not to replicate individuals, but to       preserve the integrity of the investment approach while allowing for measured evolution.
	3. Build depth through long-term talent development      Succession is ultimately about people. Strong firms invest over time in identifying and developing future leaders. This       includes by giving emerging investors meaningful responsibility, exposing them to different market environments, and       supporting mentorship. Depth of capability provides resilience.
	4. Ensure continuity of client relationships      Client trust is built over long periods and must be maintained through periods of change. Introducing future leaders       early, involving them in client engagement, and communicating clearly about succession plans are important in       sustaining that trust.
	5. Align ownership and incentives with the future     Ownership structures and incentives should support long-term continuity. Aligning economic participation with the next      generation of leaders reinforces accountability and encourages decisions that are consistent with long-term client      outcomes.
	6. Manage transitions with clarity, higher purpose and respect for experience      Succession has a human dimension. Opportunity must be created for the talent pipeline to progress to leadership as the       firm and the individuals are ready for this progression, rather than only waiting for when incumbents are ready to move       on. At the same time founders and long-tenured investors often remain important contributors to a firm’s culture and       thinking. A thoughtful transition allows for continued contribution where appropriate, while ensuring that new leaders       have clear accountability.
	In our view, these principles reflect the essence of stewardship. Succession planning is not only about who leads next, but about ensuring that clients can rely on the consistency and quality of investment decision making over time. Done well, it strengthens the resilience of the firm and reinforces the trust placed in it by clients and stakeholders alike.
	In managing our own investment leadership succession planning we outline below how we have sought to apply these principles in practice.
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	Leadership evolution
	Our approach to succession planning at Perpetua
	At Perpetua, our approach to succession planning is grounded in these same principles and is reflected in the planned transition of the Chief Investment Officer role to Lonwabo Maqubela.
	This transition has been approached as a process rather than an event. Over a number of years, Lonwabo has taken on increasing responsibility within the investment team, contributing to portfolio construction, research direction, and investment debate. This has allowed for continuity in how decisions are made and how our philosophy is applied in practice. In practical terms Lonwabo has been Head of Research and a portfolio manager since 2015, Head of Equities since 2020 and Deputy CIO since 2022, so this appointment is the formal culmination of a well-planned multi-year transition.
	We have been deliberate in ensuring that what should endure remains clear. Our investment philosophy, process, and culture are not dependent on a single individual. They are shared, tested through collaboration, and embedded across the team. The transition therefore represents continuity of approach, with space for ongoing refinement.
	Talent development has been central to this process. Building depth within the investment team has been a priority, and Lonwabo’s progression reflects this broader focus. Succession, in this context, is supported by a team that is experienced, engaged, and aligned.
	Client continuity has also been an important consideration. Lonwabo has been a key part of client engagement over time, contributing to and leading discussions and providing extensive insight into our investment thinking in both one-on-one and public forums. This ensures that relationships are sustained and that clients experience consistency in how we communicate and manage capital.
	From an alignment perspective, our shareholding structure supports long-term ownership and accountability. The transition reinforces this alignment, with responsibility and stewardship passing in a way that is consistent with our long-term orientation.
	Finally, the transition has been approached with an appreciation for continuity and change. While Delphine will be stepping back from the CIO role, she remains committed to supporting the firm and the investment team. At the same time, it is important that Lonwabo assumes clear accountability in leading the investment function.

	Do what we say
	In this way, the announced CIO transition at Perpetua evidently reflects a considered application of the principles we outlined above. It is intended to ensure continuity for our clients, stability for the firm, and the ongoing development of our investment capability over time. As professional investors, we have outlined repeatedly that as part of our innate stewardship focus, we place significant emphasis on thoughtful succession planning in the companies in which we invest. It matters to us therefore that we apply the same discipline, foresight and consistency of thought internally.
	Lonwabo  Maqubela

	Meet our incoming Chief Investment Officer
	Lonwabo is a qualified Chartered Accountant and CFA charterholder. He has more than 19 years of asset management experience, having begun his career as an analyst at Allan Gray Limited in 2007 before joining Stanlib Asset Management in 2011.
	Lonwabo has been a member of Perpetua’s investment team since the firm’s inception in 2012. Having started as an investment analyst, he was appointed as Head of Research in 2014. He subsequently became a portfolio manager in 2015 and Head of Equities in 2020, before being appointed as Perpetua's Deputy Chief Investment Officer in 2022.
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	Overview
	Integration of ESG into Equities
	As the firm’s longest-managed asset class, equities represent the asset class where we have the most extensive experience in active ownership and implementing ESG integration.
	Our bottom-up fundamental research and deep understanding of companies' sustainability journeys have enabled us to develop rigorous ESG risk management at both the stock and portfolio levels. This approach has strengthened our role as active, responsible investors, committed to driving sustainable value creation.
	We believe that taking ESG considerations into account helps us make better long-term decisions for our clients. We also believe ESG’s role in the investment process is continuously evolving.
	In equities, our assessment of the ESG risk of a company is integrated across our investment process, from the idea screening stage to risk management and engagement stage as outlined below [Figure 1]. An important component of our process is our ESG scorecard. The ESG score of a company directly affects the percentage of clients’ funds that can be invested in any single company. The ESG score can also “veto” a share, preventing purchase in very specific situations.
	Figure 1: Equities investment process integrating ESG considerations
	Portfolio management
	Risk management and engagement
	Idea screening
	Research
	Research group meeting
	Investing


	Responsible investment activities and fiduciary duties
	Perpetua exists to help improve the quality of our clients’ lives by adding meaningful value to their hard-earned savings over the long term. As professional investors, we see ourselves first and foremost as stewards and we have always approached our fiduciary duty to invest responsibly in a holistic way.
	Ultimately, we believe that we discharge our investor duties by investing in assets that have sustainable practices and we understand that being active stewards supports the right kind of actions and behaviour in the assets we invest in.
	We take a pro-active, hands-on approach to stewardship. Through direct engagement and exercising our voting rights on behalf of our clients, we leverage our rights and influence to shape the actions and behaviours of the companies in which we invest in, through equity investments and lending. Our goal is to foster responsible investment and ensure long-term value creation by embedding ESG considerations into our ownership policies and practices.
	Our approach to active ownership is an all-encompassing one, which includes the following key elements:
	Proxy voting
	Engagement
	Issuer/company engagement
	Collaborative engagement
	Responsible political engagement
	Policy response and advocacy
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	Proxy voting
	Proxy voting is an integral element of our stewardship responsibilities and an important avenue through which we exercise our ownership rights.
	Voting recommendations
	We publish our voting recommendations, along with the results of shareholders' votes on each relevant resolution, quarterly on our website.

	Proxy voting policy
	We have a formal proxy voting policy in place which governs how and when we make voting recommendations to our clients, or where our client mandate requires us to vote on their behalf. We consider and vote on all proxies for all companies in which we hold shares on behalf of our clients, regardless of the weight of these holdings in a given portfolio. The guidelines are neither inflexibly prescriptive nor exhaustive but aim to provide a reference point for considering shareholders meeting resolutions and forming recommendations. Each vote is considered on a case-by-case basis within the context of our framework. Our detailed policy may be accessed here: Proxy voting policy

	Voting responsibility
	Investment analysts are responsible for making proxy voting recommendations which are reviewed by our sustainability analyst, who ensures that the voting aligns with our policy and the best interest of shareholders. Particularly contentious or material votes will be discussed between the sustainability analyst and the analyst, with input from our Deputy Chief Investment Officer, who leads our research activities.

	Best practice approach
	Our proxy voting is guided by the potential to maximise long-term shareholder value. We entrust the board of directors and senior management with the authority to set and execute corporate policies, goals, and compensation, while upholding strong investor rights to ensure accountability. Recognising the impact of social and environmental factors on risk and return, we evaluate related proposals individually, supporting those that promote transparency and align with Sustainability Accounting Standards Board (SASB) and TCFD standards for the benefit of shareholder value.
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	Proxy voting
	This year we continued to use our influence to vote on resolutions tabled by investee companies (both local and global universe).
	[1]



	2781
	Total votes

	127
	No. of companies
	Common reasons for non-support proposed resolutions  (non-exhaustive)
	We evaluate shareholder proposals on a case-by-case basis, assessing their relevance and potential impact on shareholder value guided by our proxy voting policy to ensure consistency in our decision making. In general, we support proposals that enhance transparency and provide meaningful disclosure.
	While we support shareholders’ rights to oppose resolutions at Annual General Meetings (AGMs) or Special Meetings, we also weigh reputational and financial risks against implementation costs. Our approach seeks to balance shareholder concerns with management’s strategic priorities.
	In 2025, we opposed a total of 306 votes in line with our policy. This included shareholder tabled resolutions that we opposed for reasons such as:
	the company already addresses the issue through internal initiatives or industry collaborations.
	misalignment of shareholder’s request with the company’s long-term strategy or business model.
	lack of clarity, feasibility, or measurable outcomes.
	the shareholder request appeared to reflect an ideological position without sufficient linkage to material risks, business performance, or long-term strategy.
	As responsible investors, we are committed to managing and growing capital while considering long-term risks that could impact sustainable value creation.
	Global universe refers to all companies we are invested in that are not listed on the  Johannesburg Stock Exchange.
	Perpetua Investment Managers 6th Annual Stewardship and Sustainability Report
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	Proxy votes per region
	Canada 12
	United States 456
	Sweden 86
	Denmark  22
	Belguim 18
	Netherlands 111
	United Kingdom 456
	Germany 35
	Luxembourg  32
	Ireland  22
	France  126
	Switzerland 146
	Italy 12
	South Korea 6
	China 8
	Taiwan 2
	Macau 11
	Brazil  11
	South Africa 1200
	Mauritius  33
	Australia 10
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	Proxy voting: Domestic
	Votes in favour
	Votes opposed
	Perpetua Investment Managers 6th Annual Stewardship and Sustainability Report
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	Proxy voting: Global
	Votes in favour
	Votes opposed
	Shareholder proposals
	Perpetua Investment Managers 6th Annual Stewardship and Sustainability Report
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	Engagement summary
	Our approach to engagement
	Engagement with companies within our investable universe is the cornerstone of our stewardship practice. As part of our investment research process, we engage constructively both pre- and post-investment with company management and non-executive directors to inter alia ensure we can gauge their alignment with our interests as long term shareholders.
	Through engagements with companies, we can build our understanding of a company’s approach to governance and sustainable business practices. Engagement is the main process through which we aim to influence investee practices. As long-term oriented investors, it is our belief that the true benefits of engagement are best measured over appropriate time horizons and are achieved through mutual respect and transparency, key ingredients to successful interactions.

	Engagement spans several areas and engagement strategies can differ
	Engagement with corporate issuers spans a wide range of subcategories, including capital allocation, corporate structure, human capital, and community impact. These types of engagements, that we term our ESG engagements, are a key action outcome from both our ESG research outcomes and as part of our commitment to active ownership.
	Engagements often take the form of meetings with management, site visits and written communications such as emails. Whilst we expect our engagements to be positive and productive experiences, there may be exceptions. Companies that do not respond to Perpetua’s engagement attempts will be subject to an appropriate escalation strategies.
	In the event that our engagement is both critical to the investment case and has not yielded benefits within an acceptable time horizon, we will consider disinvestment as the most appropriate course of action.

	Thematic engagements
	We have often identified over time that there can be patterns which arise in how companies or industries deal with certain matters. In addition, there can be several common areas, which become more heightened in terms of investor interest, which can start to become a greater focus.
	In this section, in addition to summarising our engagements over the past year, we also delve into some specific thematic areas within Environmental, Social and Governance which are of increasing focus as we have come to identify them.

	We continued to influence investee companies on ESG-related metrics in 2025:
	In 2025, we continued to implement the structured engagement approach introduced in 2024, strengthening how we plan, classify and report on engagements. Our engagement master plan remains on track. We also commend companies for the progress made over time in their openness and transparency on ESG issues, which has enabled more constructive, outcome-oriented engagement.
	A copy of the complete engagement register is available to view on our website.
	Perpetua Investment Managers 6th Annual Stewardship and Sustainability Report
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	Engagement features
	In 2025, our engagements with investee companies and issuers reflected the increasingly interconnected environmental, social and governance challenges that are shaping responsible investment and active stewardship. While some of the material issues, risks and opportunities explored sit more clearly within a specific pillar, many cut across traditional ESG boundaries and required an integrated perspective.
	In particular we share case studies from our active engagements on these specific themes:
	Water security as a risk
	Responsible mining
	Artisanal and small-scale mining
	Criminality in the infrastructure sector
	Social bonds
	Together, these illustrate how sustainability-related factors influence operational resilience, stakeholder relationships, regulatory exposure and long-term value creation.
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	Engagement features
	Theme 1: The water crisis could pose a greater threat than energy
	South Africa’s water challenge is often framed as one of scarcity. However, the 2025 Auditor-General of South Africa (AGSA) Water Sector Report, Source to Supply: A Shared Responsibility for a Water-Resilient Future, makes it clear that the crisis is increasingly systemic.   While the country is classified as water-scarce, the deeper risk lies in governance failures, infrastructure decay, weak maintenance, and fragmented accountability across the water value chain.
	South Africa’s per capita water use remains high relative to global averages, yet billions of rands’ worth of treated water is lost annually before it reaches end users. According to AGSA, reported water losses amounted to R14.9 billion in 2023/24, reflecting both physical leakages and commercial losses. At the same time, infrastructure backlogs, delayed capital projects, and wastewater treatment failures are placing mounting strain on raw water sources, municipalities, and downstream users.
	Understanding the water value chain
	Approximately 75% of South Africa’s water is captured in dams and rivers. From there, it moves through a complex value chain:
	Abstraction and bulk supply
	Treatment at water works
	Distribution through municipal networks
	Consumption by households, businesses, and industry
	Wastewater collection and treatment
	Discharge back into rivers and dams
	Financial flows underpin every stage, from funding maintenance, operations, infrastructure upgrades, and regulatory oversight. A breakdown at any point (physical or financial) destabilises the entire system.
	The 2025 AGSA report highlights multiple systemic weaknesses:
	Out of 57 major water and sanitation projects audited (valued at R24.4 billion), 82% had material deficiencies, including delays averaging 32 months, cost overruns, and incomplete functionality.
	Many water service authorities are spending far below the recommended 8% maintenance benchmark, in some cases closer to 3%, accelerating infrastructure deterioration.
	Wastewater treatment performance remains critically weak in numerous municipalities, leading to pollution of rivers and dams.
	Perpetua Investment Managers 6th Annual Stewardship and Sustainability Report
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	Engagement features
	Planning tools such as Water Services Development Plans are outdated or poorly implemented.
	Co-ordination between national, provincial, and municipal entities is fragmented, with weak consequence management for non-performance.
	The result is a compounding cycle:
	Deteriorating wastewater treatment degrades raw water quality
	Increasing treatment costs downstream
	Ageing pipes increase leakages and financial losses
	Insufficient revenue collection undermines maintenance budgets
	Delayed infrastructure projects stall capacity expansion
	The central question is no longer whether South Africa has water policy — it does. The question is where is execution breaking down, and how the missing link in accountability and operational discipline can be restored.
	Communities at risk as systems falter
	The consequences of systemic underperformance are increasingly visible.
	In Knysna, critically low dam levels — around 20–23% capacity — combined with infrastructure weaknesses have necessitated Level 4 water restrictions and emergency borehole supplementation. Without consumption reduction, available supply could last only weeks.
	In Johannesburg, particularly parts of Midrand, ageing infrastructure, high leak rates, and pressure management challenges have resulted in throttling and recurring water outages. In some metros, up to 46% of treated water is lost before reaching consumers — representing both physical loss and revenue erosion
	These are not isolated crises. They are symptomatic of broader structural weaknesses identified in the AGSA report: underinvestment in maintenance, weak asset management, delayed project execution, and governance instability. If unaddressed, these pressures risk escalating into a broader system shock with direct consequences for public health, economic stability, and ecosystem resilience.

	The solution requires collaboration between the public and private sectors
	Government
	For the 2025/26 medium term, the Department of Water and Sanitation has identified several key priorities aimed at stabilising and strengthening South Africa’s water sector. A major focus is combating corruption across the water and sanitation value chain, working closely with law enforcement agencies to address past irregularities and recover misappropriated funds. The department also plans to improve procurement processes through a dedicated infrastructure procurement strategy while accelerating the implementation of critical water resource projects.
	Another priority is diversifying South Africa’s water mix, reducing the current heavy reliance on large surface water systems which are dominated by 14 major schemes that account for approximately 70% of usable surface water. This will involve scaling up alternative sources such as groundwater, the re-use of treated effluent, and desalination. In addition, the Department aims to enhance billing and revenue collection across the water value chain to ensure sustainable operations and maintenance. Strengthening regulation, as well as providing support and intervention in municipalities where water and sanitation services are deteriorating, also forms a core part of the medium-term agenda.
	Corporates
	It is increasingly clear that corporates are not insulated from South Africa’s water system failures — they are directly exposed to them. Unreliable municipal supply, deteriorating wastewater treatment, and ageing infrastructure translate into operational disruptions, rising treatment costs, capital expenditure on backup systems, and heightened ESG and reputational risk.
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	Engagement features
	Many corporates, particularly those operating in water-stressed catchments are prioritising water efficiency because availability directly affects operational stability. Companies can contribute meaningfully by reducing total freshwater intake and improving process water efficiency across their operations. This includes implementing water reuse and recycling systems, such as greywater re-use and effluent polishing for non-potable applications, as well as conducting regular audits to identify and address leaks across facilities and supply chains.
	Water stewardship has shifted from a sustainability consideration to a core business continuity imperative. This is a shift clearly reflected by some of the companies we engaged with in 2025. Our aim was to understand how these companies’ readiness a water crisis. Details of these engagements can be found in our engagements register. Some examples are:
	1. Efficiency as risk mitigation: Exxaro resources
	About the company: Exxaro Resources Limited is a South Africa-based diversified resources company with a coal business and acquisitive growth prospects in minerals and energy. Exxaro’s last reporting states that it uses 179 litres of water per tonne of coal, significantly below the industry average of 340 litres per tonne. Our engagement discussed how the company is investigating upgrades to its closed-loop water system to reduce usage further to below 170 litres per tonne. This reduces freshwater abstraction, lowers exposure to supply disruptions, and insulates operations from municipal instability.
	2. Regional resilience contribution: Kumba Iron Ore
	About the company: Kumba Iron Ore Ltd. engages in the extraction, production, and sale iron ore. It operates through the following segments: Sishen Mine, Kolomela Mine, Logistics, Shipping Operations and Other. It supplied 8,514 ML of excess clean groundwater into the Vaal Gamagara pipeline in H1 2025, supporting regional water supply in the Northern Cape. Freshwater withdrawals declined to 3,092 ML, demonstrating reduced dependence on primary freshwater sources while contributing to community water security.
	3. Long-term structural reduction: Harmony Gold
	About the company: Harmony Gold Mining Co. Ltd. is a gold-mining and exploration company with a copper footprint. The company involves nine deep-level mines, an open-pit mining operation and several surface retreatment facilities.
	Our engagement was to understand Harmony’s Water Ambition Roadmap which aims to reduce potable water reliance by 80% by 2034 (baseline 2016). Through recycling, efficiency and treatment infrastructure, the company has achieved a 12% reduction to date — positioning itself to operate more independently of stressed municipal systems.
	4. Target-driven governance: Gold Fields
	About the company: Gold Fields Ltd. is a gold mining company, which engages in the production of gold and operation of mines. Its operating mines are located in Australia, Ghana, Peru, and South Africa. Gold Fields recycled 67% of water in H1 2025, with a target of 80% by 2030. Freshwater withdrawal stood at 6.99 GL, aligned with long-term reduction goals. Structured targets and transparent tracking enhance resilience and investor confidence.
	5. Institutional continuity: AdvTech
	About the company: ADvTECH Ltd. engages in the provision of education, training, skills development, and career placement services. It operates through the following segments: Schools, Tertiary, and Resourcing.
	AdvTech has implemented backup water systems across its schools, ensuring continuity of operations in the face of unreliable municipal supply. This decentralised resilience model reduces operational disruption and safeguards service delivery.
	Beyond internal optimisation, corporates can play a broader stewardship role by partnering in catchment restoration initiatives and municipal augmentation projects, including co-funded infrastructure upgrades and structured off-take agreements to support regional water security. Transparent disclosure of water risks, measurable targets, and progress further strengthens accountability and builds long-term resilience.
	Overview
	Listed equities
	Fixed income
	Impact
	Insights

	Engagement features
	The path forward is clear but requires co-ordinated execution:
	Protect the source by restoring wastewater performance—this is the single biggest lever to improve raw water quality and treatment outcomes.
	Stabilise operations through ring‑fenced funding for operations and maintenance, stronger revenue collection, and performance‑based procurement.
	Diversify supply appropriately by scaling reuse, groundwater, and desalination where catchment conditions support them—while reducing per‑capita consumption through demand management.
	Enforce and support: the Department must regulate decisively and intervene where services fail, while municipalities apply basic asset management and skilled operations.
	Mobilise business and communities to cut consumption, invest in reuse and leakage reduction, and co‑fund strategic upgrades in stressed catchments.
	Water security is now a material determinant of economic stability in South Africa. The AGSA’s 2025 Water Sector Report signals those systemic weaknesses, if unaddressed, could escalate into deeper service failures with far-reaching consequences.
	The response and mitigation strategies should also systemic. Government must stabilise infrastructure and governance. While corporates integrate water risk into strategic planning, accelerate reuse and efficiency and contribute to catchment resilience.
	With consistent regulation, credible financing, and practical partnerships, South Africa can move from reactive crisis management to water security by design — protecting people, the economy, and the environment.
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	Engagement features
	Theme 2: Artisanal and small-scale mining: from security risk to development challenge
	Artisanal and small-scale mining (ASM) is often discussed only through the lens of illegality, environmental harm and security risks. Yet this narrative obscures a more complex reality. Across the world, ASM provides livelihoods to millions of people and frequently expands in regions where formal employment opportunities are limited and mineral resources remain accessible.
	According to surveys by the International Labour Organization (ILO) and the Mining, Minerals and Sustainable Development (MMSD) project, approximately 13 million people work directly in artisanal and small-scale mines globally, the majority in developing countries.  When including dependents and associated economic activity, the number of people whose livelihoods rely on ASM is significantly higher.
	In this context, artisanal mining cannot simply be treated as an outlying issue or security problem for industrial mining companies. Instead, it represents a broader development and governance challenge that sits within the wider mining ecosystem.

	Understanding ASM and illegal mining
	Artisanal and small-scale mining refers to mining activities conducted by individuals, families or small groups using limited mechanisation and relatively simple tools. These operations are typically labour-intensive, low-capital and often take place in rural or economically marginalised areas.
	Importantly, ASM exists across a spectrum. Some operations are formalised and licensed under national regulatory frameworks, while others operate informally outside full regulatory compliance. Informality, however, does not necessarily imply criminality.
	This distinction is critical. ASM should not be conflated with illegal mining, which involves deliberate violations of mining rights and regulatory systems. Illegal mining operations frequently trespass on active or closed mining sites and may be linked to organised criminal networks. These activities represent a law enforcement issue and undermine the integrity of regulated mining regimes.
	Artisanal mining, by contrast, often reflects economic necessity rather than criminal intent. In many regions, communities have mined mineral deposits informally for decades, long before industrial mining companies arrived. Treating all small-scale mining as illegal risks criminalising poverty while failing to address the underlying drivers that sustain these activities.
	Perpetua Investment Managers 6th Annual Stewardship and Sustainability Report
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	Why ASM persists
	The persistence of ASM is closely linked to structural economic conditions such as high unemployment, limited rural development opportunities and rising commodity prices. Mineral deposits located near communities can provide a readily accessible source of income when other livelihoods are constrained.
	In Southern Africa, for example, artisanal and informal mining activity has expanded in regions where historic mining infrastructure remains accessible. South Africa’s landscape includes thousands of derelict or abandoned mining sites, many of which pre-date modern closure regulations. These sites often become entry points for informal or illegal mining activities.
	Socio-economic pressures can intensify these dynamics. Rising gold prices, drought conditions affecting agricultural livelihoods and limited employment opportunities have contributed to the expansion of mining activity outside the formal system in recent years. Where these pressures converge, artisanal mining can evolve rapidly in scale and complexity.

	Moving beyond a security-only response
	Industrial mining companies have historically approached ASM primarily as a security challenge. When artisanal miners operate within or near licensed concessions, the immediate response often focuses on enforcement and containment.
	However, experience increasingly shows that a purely security-driven approach rarely provides durable solutions. Large mining concessions can be extremely difficult to police effectively, particularly in remote areas. Heavy-handed enforcement strategies can also escalate tensions and increase the risk of violence.
	Responsible mining therefore requires a broader perspective that recognises ASM as a socio-economic reality rather than simply a regulatory violation. A more effective response typically combines enforcement with development-oriented and governance-based interventions.

	Elements of a more responsible approach
	Several practical strategies are emerging to address the challenges associated with ASM while recognising its role in supporting livelihoods:
	Formalisation pathways are a key starting point. Governments can support licensing frameworks and designated artisanal mining zones that allow small-scale operators to work legally within simplified regulatory structures. Compliance requirements must be achievable for small operators if formalisation efforts are to succeed.
	Health and safety improvements are also essential. Many artisanal mining operations expose workers to significant risks due to unstable shafts, lack of protective equipment and limited technical knowledge. Training programmes, safer mining practices and improved access to protective equipment can substantially reduce harm.
	Environmental improvements represent another priority. In gold mining regions, mercury use remains a significant concern. Introducing mercury-free processing technologies, improving water management and promoting safer tailings handling practices can reduce environmental impacts while maintaining economic activity.
	Conflict-sensitive engagement is equally important. When industrial mining concessions overlap with areas historically used by artisanal miners, mediation and negotiated land-use arrangements can reduce tensions. Accessible grievance mechanisms and transparent engagement channels can also help manage disputes before they escalate.
	Finally, responsible supply chains can play a meaningful role. Offtake arrangements that reward compliance with environmental and safety standards can create incentives for responsible practices while improving traceability and reducing the risk of human rights abuses entering mineral supply chains.
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	Lessons from engagement with a company in our portfolio
	Our ongoing collaborative engagement through the UNPRI Advance initiative with AngloGold Ashanti has reinforced several important lessons about how ASM interacts with industrial mining. More details about other human rights related issues we engage the company on can be found on our engagements register.
	One of the most significant insights is that when industrial mining enters areas where artisanal mining has long existed, the industrial operator can inadvertently become the disruptive force in the local economic system. In these contexts, ASM often predates industrial operations and may continue after mine closure.
	This reality means that ASM cannot simply be “managed” through security measures alone. Instead, it requires a development-informed and conflict-sensitive approach that acknowledges the local legitimacy and economic importance of artisanal mining activities.
	Engagement with the company also highlighted the value of shifting away from ad hoc responses toward more durable local infrastructure that supports safer practices and clearer engagement channels. Initiatives that help organise and aggregate otherwise fragmented ASM communities can create focal points for improved processing standards, environmental management and dialogue between stakeholders.
	Recent developments have also illustrated how quickly risks can escalate. Since 2022, the company reported a sharp rise in ASM-linked fatalities in areas surrounding its operations. Rising gold prices and worsening socio-economic conditions, including drought impacts and limited livelihood alternatives, have contributed to increased mining activity outside the formal system.
	In some cases, artisanal activity has evolved into more organised and industrial-scale operations that significantly increase environmental impacts and undermine the integrity of regulated mining systems. These dynamics highlight the limitations of enforcement alone, particularly across very large concessions where policing approaches may be ineffective or even counterproductive.
	Encouragingly, the company has begun piloting more constructive interventions aimed at addressing the underlying drivers of artisanal mining. These include livelihood-support initiatives such as agricultural programmes supported by renewable power generation, as well as water projects designed to repair damaged river systems and address contamination.
	The company has also identified ASM as a major industry priority, now receiving increasing attention through global industry forums such as the World Gold Council.

	Problem resolution is a shared challenge
	Artisanal and small-scale mining ultimately sits at the intersection of economic development, environmental management and mining governance. It is unlikely to disappear, particularly in regions where mineral deposits.
	For us, artisanal and small-scale mining represents both a governance risk and a development opportunity. Our engagement approach therefore emphasises constructive dialogue with mining companies to encourage responses that move beyond security-led solutions toward more durable, development-informed strategies. This includes promoting greater transparency on ASM-related risks, encouraging conflict-sensitive engagement with local communities and supporting initiatives that address the underlying drivers of informal mining activity. Through ongoing engagement with companies and collaboration with industry initiatives, we aim to support approaches that reduce harm, strengthen governance and contribute to more sustainable and inclusive mining systems.
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	Theme 3: The ‘construction mafia’ risk in South Africa’s infrastructure sector
	South Africa’s construction industry plays a central role in economic growth, infrastructure delivery and job creation. Yet the sector increasingly faces a serious challenge: criminal interference in construction projects, often referred to as the “construction mafia”.
	These groups disrupt projects through intimidation, extortion and unlawful demands for participation in contracts or labour opportunities. The impact extends far beyond individual project sites. It affects investor confidence, delays critical infrastructure development and places workers and contractors at risk. For companies operating in this environment, the challenge is not only to manage security risks, but also to build constructive relationships with communities and authorities to ensure projects proceed responsibly and sustainably.

	Understanding the challenge
	The term “construction mafia” has become widely used to describe organised groups that attempt to disrupt construction projects unless certain demands are met. These demands typically include subcontracting work, employment quotas, or direct financial payments.
	While legitimate community participation in projects is an important objective for inclusive development, criminal interference undermines this goal. Instead of creating genuine economic opportunities, these activities often divert resources away from local development and create unsafe conditions on project sites. The result is a complex operating environment where companies must balance community engagement, legal compliance and operational continuity.

	The importance of responsible community engagement
	Addressing these risks requires a proactive and transparent approach to stakeholder engagement. Companies that establish open communication with local communities early in the project lifecycle are often better positioned to manage expectations and reduce the likelihood of conflict.
	Effective engagement helps clarify how employment and contracting opportunities will be allocated, provides a structured platform for dialogue, and reduces the spread of misinformation that can lead to tension around project sites. It also reinforces the principle that infrastructure development should create shared value, benefiting both investors and the communities in which projects take place.
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	Addressing skills and capacity challenges
	Alongside security risks, the construction sector is also navigating significant skills pressures. Global demand for engineering and technical expertise has contributed to the emigration of skilled professionals, particularly to markets such as Australia.
	Maintaining workforce stability is therefore a critical component of operational resilience. Companies that invest in retention strategies, workforce planning and international collaboration are better positioned to maintain capacity and deliver complex projects in a challenging environment.

	Building a sustainable path forward
	South Africa’s infrastructure ambitions remain significant, with ongoing investment required across transport, energy, water and urban development. Ensuring these projects proceed safely and efficiently is essential for long-term economic growth.
	Addressing the risk of criminal interference requires a balanced approach — combining proactive community engagement, strong partnerships with law enforcement, and sustained investment in skills and workforce stability.
	For responsible industry participants, the objective is clear: to build infrastructure that supports national development while fostering trust, transparency and shared value with the communities they serve.
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	Land rehabilitation is a biodiversity and livelihoods issue
	Land disturbance is often the most visible impact of mining, but the hardest impacts are the subtle ones: fragmented habitats, invasive species and altered drainage patterns that reshape ecosystems. Responsible rehabilitation therefore requires a baseline biodiversity assessment which includes the protection of seed banks and indigenous species. Additionally, it must consider the avoidance of high-value habitats where possible and restoration that is locally appropriate.
	Mine closure is where rehabilitation either succeeds or fails. Over the next decade, mature mining regions are expected to see a surge in closures, and South Africa’s legacy footprint makes this an acute ESG risk. Of roughly 230 operating mines, about 48 are projected to close, adding pressure to a landscape that already includes more than 6 000 derelict and ownerless sites, with rehabilitation costs estimated at around R93 billion. Many of these workings pre-date modern closure standards but remain unrehabilitated shafts, pits, quarries and dumps that pose ongoing safety and environmental hazards and create access points for illicit artisanal mining. Only about 752 sites are currently prioritised for rehabilitation based on risk.
	Weak mine closure outcomes are not just accidents, they are built into the system. This often happens through rehabilitation funds that are often too small, regulations are difficult to navigate, approvals take too long, and there is too little planning for what happens to workers and communities after a mine closes. This leaves communities vulnerable. One result is the growth of illegal mining with serious safety risks, especially in gold-producing areas such as Gauteng, North West, the Free State, Mpumalanga and parts of Limpopo. For example, at least 78 people died near Stilfontein in 2024–2025. Enforcement efforts, including Operation Vala Umgodi, and attempts to formalise artisanal and small-scale mining are continuing. But in the long term, the strongest way to reduce harm is proper mine closure planning across the life of the mine, backed by credible rehabilitation.
	For communities, land rehabilitation is also about livelihoods. If artisanal farming, grazing, hunting, or medicinal plant collection is affected, rehabilitation must aim to restore the productivity and access patterns that people depend on. Where full restoration is not feasible, responsible operators implement fair compensation and livelihood restoration programs that are genuinely durable (skills, market access, and long-term support), not short-term cash substitutes. In South Africa, unrehabilitated mines have been a source of criminal activities as well.

	The cost of poor closure: Blyvooruitzicht example
	Blyvooruitzicht, on the West Rand, is one of South Africa’s clearest examples of the long-term cost of inadequate mine closure. After around 70 years of operation, the mine was liquidated in 2013 without enough funding to meet its rehabilitation and social obligations. In the years that followed, infrastructure was stripped, tailings and waste dumps were left exposed and environmental risks worsened, including acid mine drainage and dust pollution. Illegal mining, criminal activity and violence also increased around the site.

	What’s improving in South African mine closure practice
	Cases such as Blyvooruitzicht have sharpened attention on the need for earlier, better funded and more accountable closure planning. In response, several aspects of mine closure practice in South Africa are improving.
	Stronger financial provisioning: greater use of ring-fenced, regularly reviewed rehabilitation funds (aligned to updated National Environmental Management Act requirements).
	Integrated closure planning: closure strategies embedded from feasibility stage, supported by progressive rehabilitation.
	Enhanced oversight: more monitoring, audits and reporting on closure obligations.
	Better monitoring tools: geographic information system (GIS) and remote sensing to track rehabilitation and emerging risks.
	Collaborative rehabilitation: more partnerships on post-closure land use and sustainability outcomes.
	Improved water planning: stronger hydrogeological assessment and Integrated acid mine drainage mitigation in closure design.
	Capacity building: growing closure planning expertise through training and knowledge transfer.
	More ESG disclosure: clearer reporting on closure liabilities and rehabilitation performance, driven by investor scrutiny.
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	Ultimately, mine closure is not just a compliance milestone but it’s a biodiversity, water security, fiscal and socio-economic stability issue. South Africa’s priority is to move from reactive clean-up to proactive, life-of-mine closure integration that restores ecosystems, protects communities and sustains investor confidence.
	Water stewardship
	Few mining risks trigger conflict as quickly as water. Responsible mining treats water as a shared resource in a catchment, not a private input. This includes minimizing freshwater abstraction, maximizing recycling, preventing acid mine drainage and heavy metal contamination, and planning for droughts and floods that are becoming more frequent with climate change. Practical measures include lined and monitored tailings and waste systems, robust seepage collection, real-time water quality monitoring and transparent disclosure of performance (especially when operations sit near rivers, wetlands, or community water sources).

	Case Study: Anglo American
	Anglo American, through its coal operations in Mpumalanga, faced potential acid mine drainage risks that could contaminate surrounding river systems after closure. To address this proactively, the company constructed the eMalahleni Water Reclamation Plant in 2007. The facility treats polluted mine water to potable standards and supplies millions of litres of clean water daily to the eMalahleni municipality.
	Importantly, Anglo American invested in this infrastructure during operations rather than waiting for closure. The approach addressed risk at a basin level across multiple operations. While capital-intensive and associated with ongoing operating costs, it represents a long-term water management strategy that is more feasible for large-cap miners with strong balance sheets.

	Tailings, waste management
	Tailings and waste rock management is where “ESG talk” meets physical reality. Catastrophic tailings failures destroy lives, ecosystems and trust in the entire sector. It also could be financially material for mining companies. For example, In October 2024, BHP and its joint venture partner Vale finalized a settlement with Brazilian authorities to pay approximately R170 billion (roughly US$31.7 billion) in reparations for the 2015 Samarco/Fundão tailings dam collapse.
	To this day, a UK judgment against BHP and Vale remains pending and could yet result in additional punitive damages, an obvious overhang on both companies’ valuations. Since the Samarco incident, tailings-dam standards have tightened materially across the world, imposing significant costs on the industry. The broader lesson is that voluntary, self-governed monitoring and risk management proved insufficient on their own. Effective ESG outcomes also require robust regulatory oversight. Responsible mining therefore prioritises conservative engineering design, independent review boards, public-facing emergency preparedness, and continuous monitoring systems and regulatory oversight. It also looks upstream: reducing waste through ore sorting, improving recovery, and exploring dry stacking or filtered tailings where feasible.

	Social performance is built on trust, not transactions
	The “social licence to operate” is not a branding exercise; it is the outcome of predictable, respectful behaviour over time. Responsible mining takes community engagement seriously by ensuring participation is informed, inclusive and ongoing. That includes respecting land rights, cultural heritage and (where applicable) free, prior and informed consent (FPIC) principles for Indigenous communities.
	Community development is most effective when it strengthens local systems rather than creating dependency: improving education and health services through partnerships, investing in local procurement that builds real supplier capacity, and supporting infrastructure that communities choose and can sustain. It also means being honest about trade-offs: mines can bring jobs and revenue, but they can also strain housing, clinics, and water supplies. Managing these pressures openly prevents resentment and boom–bust vulnerability.
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	Labour rights, safety and human dignity are non-negotiable
	Worker fatalities, serious injuries and occupational illness remain central ethical failures when they occur. Responsible mining establishes a safety culture where production never overrides life, supported by competent supervision, incident learning, fatigue management, and transparent reporting. Beyond acute safety, responsible practice addresses chronic harms: silica dust exposure, noise-induced hearing loss, mental health impacts, and the vulnerabilities of contractor workforces.
	Respect for labour rights, including fair wages, non-discrimination, freedom of association, and grievance mechanisms that applys across the workforce and supply chain, not only to direct employees.

	Climate change and energy
	Many minerals are extracted to support decarbonisation, yet mining itself can be carbon intensive. Responsible mining reduces emissions through renewable power procurement, electrification of fleets where feasible, methane management and efficient processing. It also plans for climate resilience, such as infrastructure built for extreme rainfall, heat stress management for workers and emergency response readiness.
	Just as important is transparency around climate action. Credible decarbonisation targets require clear baselines, scopes of emissions, and progress reporting that can be independently verified.

	Case study: Northam Platinum
	Our engagements with Northam (NPH) over 2024–2025 reinforced that while mining supplies minerals critical to the energy transition, it must not undermine that transition through high operational emissions and fragile energy systems. The core lesson is that credible climate ambition in mining needs to translate into bankable energy decisions which could include renewable procurement, efficiency and be supported by transparent baselines and measurable progress.
	In 2024, our engagement focused on ambition and feasibility. NPH set targets to reduce absolute Scope 1 and 2 emissions by 27% and carbon intensity by 60% from a 2019 baseline, alongside a plan to ramp up wind and solar and become 50% less reliant on Eskom within two years. The company also flagged a practical constraint that a 2050 net-zero commitment was not feasible at the time given its dependence on Eskom. A key takeaway was the importance of distinguishing between what is aspirational and what is deliverable and then building the investment pathway to close that gap.
	In 2025, the engagement shifted from intent to implementation and resilience. NPH reaffirmed its 2030 target to reduce GHG emissions by 27% from the 2019 baseline and provided clearer evidence of capex and execution: rooftop solar installations at Booysendal and Eland (combined 2.25 MW) and progress on an 80 MW solar facility at Zondereinde through a PPA, with commissioning scheduled for mid-FY2026. Importantly, the company linked renewable procurement to operational continuity, therefore expecting improved production stability under severe load curtailment scenarios, while also advancing wind projects structured through third-party ownership with power wheeled via the Eskom grid.

	Our continued stewardship
	We understand that responsible mining extends beyond impact and is grounded in integrity, discipline and long-term accountability.  For us, stewardship underpins our commitment to protecting and growing our clients’ capital responsibly. This duality is reflected in how we invest, balancing performance with responsibility and present returns with future resilience.
	We continue to take a deliberate approach to capital allocation in this industry, focusing on resilience, transparency and sustainable value creation. As active owners, we engage with our investee companies to strengthen oversight of material risks, promote responsible operating practices and support long term outcome.


	Fixed income
	In this section
	Highlights
	Engagement features

	Overview
	Listed equities
	Fixed income
	Impact
	Insights

	Engagement features
	Over the past year, our responsible investment approach in fixed income has been strengthened through a combination of targeted issuer engagement and thematic research on key sustainability issues affecting South Africa’s credit markets.
	Our engagement activities included  discussions with financial institutions such as FirstRand on the impact and structure of their social bond aimed at supporting women-owned small and medium enterprises, as well as engagement on the progress and challenges within South Africa’s state-owned enterprise (SOE) reform agenda, which remains a critical factor for sovereign risk and fiscal sustainability. We also continued to monitor and analyse strategic developments around operation Vulindlela, assessing its implications for the broader energy transition and South Africa’s fiscal and governance landscape.
	The following case studies illustrate how these engagements inform our investment insights and contribute to our broader ESG integration framework within fixed income.
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	Stewardship when credit spreads are tight: a social bond case study with FirstRand Bank Limited
	Stewardship in fixed income is often framed as a defensive discipline or means of monitoring ESG risks, improving disclosure or mitigating tail events. However, its most consequential application emerges under very different conditions - when capital is abundant, spreads are compressed and markets appear benign.
	By the end of 2025, South African credit markets were firmly in such a regime. Institutional liquidity materially exceeded the supply of investable duration. Credit spreads tightened across bank and State-owned enterprises (SOE) curves, not because fundamentals had improved, but because demand overwhelmed supply. The marginal buyer of credit was increasingly price insensitive.
	In such environments, stewardship is not only about limiting downside risk. It is about shaping how surplus created by market conditions is distributed.
	When funding costs fall as a result of excess demand rather than improved credit quality, the central stewardship question shifts:
	Who captures the benefit of cheaper capital?
	Absent engagement, the answer is usually the issuer.
	In this insight, we discuss how funding advantages are transmitted through balance sheets, rather than observing outcomes after the fact. We also illustrate how stewardship can future-proof fixed income portfolios, highlighting our engagement with FirstRand Bank Limited on their inaugural use-of-proceeds “Women-Owned Business Social Bond”.

	Women in the economy: a structural capital allocation gap
	“Women in the economy” is a designated social use-of-proceeds category under FirstRand’s Sustainable Finance Framework, aligned with the socio-economic advancement and empowerment of disadvantaged groups under the International Capital Market Association (ICMA) Social Bond Principles. The rationale is structural, not symbolic.
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	Figure  1: Instrument classification system
	SUSTAINABLE FINANCE FRAMEWORK
	Women account for roughly half of South Africa’s population, yet lead only around one-third of businesses. Across sub-Saharan Africa, approximately 25% of businesses are women-owned, despite growing evidence that women-led enterprises often demonstrate strong capital discipline, resilience and community spillovers (African Development Bank, 2023).
	Access to finance remains the binding constraint. The latest Global Findex update indicates that approximately two-thirds of women in sub-Saharan Africa remain unbanked or underbanked, despite improvements in mobile money penetration (World Bank, 2023). Only a small minority c10-15% of women-owned formal Micro, Small and Medium Enterprises (MSMEs) have access to adequate external finance, a constraint that has narrowed only marginally over the past decade (IFC, 2024 and Mastercard Foundation, 2024). From a stewardship perspective, women-owned MSMEs represent not only a social priority, but a systematically under-allocated segment of the credit market.
	The macro relevance is clear. In South Africa, MSMEs account for nearly all registered businesses and roughly a quarter of formal employment, making access to MSME finance a material determinant of economic resilience and long-term credit stability (Small Enterprise Development Agency, 2024 and National Treasury of South Africa, 2023).

	Women-owned business social bond
	South African banks sit at the centre of the domestic credit system. Their funding costs influence lending rates across the economy, particularly for structurally underserved segments such as MSMEs. As frequent issuers in the capital markets, banks are also primary beneficiaries of spread compression during periods of excess demand.
	FirstRand entered the market with a well-established sustainable finance track record, supported by multiple thematic issuances and embedded environmental and social risk assessment processes.
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	Figure 2: Timeline of FirstRand Bank Limited thematic bond issuances
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	Green bonds
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	Social bonds
	The proposed bond represented a market first: a labelled social instrument with a specific and explicit focus on gender-linked financial inclusion.
	From a stewardship perspective, this  raised three interrelated risks.
	Margin capture risk: lower wholesale funding costs would be retained within the bank rather than passed onto the women-owned lending portfolio.
	Classification risk: definitions of “women-owned” could be diluted or inconsistently applied at scale, undermining credibility.
	Credibility risk: strong demand for labelled paper in a crowded credit market could weaken pricing discipline and transform social issuance into a vehicle for rent extraction rather than economic transmission.
	Our engagement therefore focused less on the existence of a social bond, and more on how the economics of the bond would flow through the bank’s balance sheet
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	Eligibility assessment relies on internal segmentation and portfolio-level verification, rather than loan-by-loan legal certification. This reflects the practical realities of MSME finance. From a stewardship standpoint, this approach avoids false precision while strengthening credibility through conservative classification, transparent methodology, and independent limited assurance.
	Instrument design, allocation mechanics and incentive structure
	Bond proceeds are governed by a clearly defined use-of-proceeds framework. In line with the Sustainable Finance Framework, at least 50% of the total issuance is targeted toward new women-owned MSME financing, defined as loans where disbursements occur within 24 months of the bond’s issuance date. The balance of proceeds may be allocated to the refinancing of existing eligible assets, provided those assets reached financial close no more than 12 months prior to issuance.
	In combination, these features anchor the social label in operational discipline, while leaving room for stewardship to address the economic distribution of funding benefits beyond what contractual terms alone can enforce. This structure reflects a practical constraint in MSME lending: origination takes time. Allowing a measured ramp-up period avoids perverse incentives to loosen credit standards simply to meet allocation targets, while still committing the issuer to demonstrable growth in the target portfolio.

	Stewardship in a spread-compressed market
	Context matters. In early 2025, demand for high-quality bank credit materially exceeded supply. Clearing spreads reflected scarcity rather than a reassessment of risk. This aligned with our broader asset-allocation view that asymmetry had shifted even though fundamentals had not materially improved.
	In such an environment, labelled issuance carries a specific danger. Social or green bonds can reduce funding costs simply by attracting incremental demand - without requiring issuers to change behaviour.
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	The engagement: passing funding benefits through the balance sheet
	Engagement with FirstRand occurred ahead of issuance. Focus was squarely on whether the pricing benefit created by excess investor demand will be transmitted to the women-owned MSME portfolio. Following engagement, FirstRand confirmed that any benefit would not be retained within the wider funding portfolio. Instead, any benefit is passed by the business teams on to the target portfolio through multiple mechanisms, depending on where they are most impactful.
	These include:
	explicit reductions in client margins in certain portfolios; and
	where it is believed more impactful, in a more indirect manner such as education, capacity development, training programmes, ancillary services/advise that is produced.
	This distinction sits at the heart of the stewardship outcome. In a spread-compressed market, impact is not created by issuing a social bond. It is created by deciding who captures the surplus created by market demand. The main principle is that the business unit needs to transfer for wider client benefit; and such benefits will not be retained at a business level either.
	FirstRand should be recognised for engaging openly with investors on this issue during the roadshow and for demonstrating that in practice, the benefit of excess demand would be transmitted to the target client portfolio.

	Market execution and discipline
	The Women-Owned Business Social Bond was auctioned on 27 March 2025 across three maturities (3 year/5 year/7 year) raising R2.533 billion in aggregate. Total bids amounted to ZAR 7.291 billion, resulting in an over subscription of 2.88 times. The notes were issued under FirstRand Bank Limited’s domestic medium-term note programme as senior unsecured social bonds, listed on the sustainability segment of the JSE Interest Rate Market.
	Pricing was consistent with comparable senior unsecured issuance at the time with demand reflected confidence in the issuer and the structure, not reliance on a social label to justify concessionary spreads. The bonds settled at (85/105/111bps) over 3m JIBAR for the (3 year/5 year/7 year) respectively.
	This outcome reinforces a core stewardship principle: credible social issuance should be credit-neutral or credit-enhancing, not credit-dilutive.
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	Graph 1: Big bank 3-year issuance settlement spreads 2025
	Source:  Perpetua research

	From proceeds to outcomes: reallocating surplus, not just reporting impact
	As at the first post-issuance reporting cycle, FirstRand reported that the R2.533 billion raised had supported financing to 2 881 women-owned businesses, as defined under their Sustainable Finance Framework and subject to independent limited assurance.
	This portfolio-level indicator provides an important anchor for scale, demonstrating that the transaction reached a broad base of beneficiaries rather than a small number of large exposures. Funding transmissions in a distorted market determines whether social finance strengthens real-economy resilience or merely reshuffles capital within financial institutions.
	The defining impact of this engagement lies in the confirmation from the issuer that:
	the excess investor demand reduced the bank’s cost of funding; but
	the reduction will be transmitted internally through pricing and portfolio decisions; with
	the economic benefit accruing to women-owned enterprises rather than being retained as issuer margin.

	What this case tells us about future-proofing portfolios
	This engagement highlights several broader lessons for fixed income stewardship. First, stewardship matters most when markets are benign. When spreads are wide, discipline is imposed by the market. When spreads are tight, discipline must be imposed through engagement. Second, social bonds strengthen credit only when funding advantages are transmitted. Without pass-through mechanisms, whether contractual or operational, labelled issuance risks becoming cosmetic. Third, transparency and assurance are key. Acknowledging classification limits and compensating through conservative methodology and independent verification strengthens, rather than weakens credibility.

	Stewardship as capital discipline
	Future-proofing fixed income portfolios requires more than defensive positioning. It requires active ownership of how capital is priced, allocated, and transmitted, particularly in markets distorted by excess demand. In a world where spreads compress faster than fundamentals improve, stewardship is not an ethical overlay. It is capital discipline by other means. This form of impact is rarely visible in headline statistics.
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	Reform without creditworthiness - the SOE dilemma
	Reform execution, not reform rhetoric, will determine whether South Africa’s SOEs become investable.
	South Africa’s reform agenda has entered a more consequential phase. After several years focused on stabilisation, fiscal containment and institutional repair, attention has shifted toward execution - translating policy reform into operational and financial change across key state-owned enterprises (SOEs).
	Why this matters?
	This matters because South Africa’s SOEs sit at the intersection of public policy, fiscal risk and domestic capital markets. As reform efforts accelerate, credit investors need to clearly distinguish between risk transfer and genuine risk reduction, as well as between policy announcements and actual balance-sheet outcomes.
	In this case study, we unpack how we currently assess SOE reform, explain why we hold no SOE credit exposure and discuss what would need to change for that view to shift.

	How reform reaches the credit market
	For credit investors, this shift matters because SOEs remain systemically important, fiscally linked to the sovereign and deeply embedded in domestic capital markets. Our investment view is beyond policy announcements toward assessing whether reforms are altering incentives, governance structures and cash-flow dynamics in a manner that can support durable credit improvements over time.

	From policy intent to balance-sheet reality
	Government’s reform agenda is increasingly supported by a clearer institutional architecture: sector-specific legislation, independent economic regulation, and an explicit strategy to crowd in private capital without wholesale privatisation.
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	For credit investors, this does not yet imply improved standalone credit quality yet.
	It does, widen the distribution of future outcomes, creating a credible positive trajectory, though highly execution dependant.
	The execution dependant path toward lower leverage and more stable cash flows did not previously exist. This remains a positive, but operational and financial milestones are yet to be banked.
	Governance reform: where credit risk can still increase
	While reform momentum has improved coordination and optionality, governance remains the most fragile transmission point between policy intent and credit outcomes. This risk is most visible in the evolving debate around SOE ownership, oversight and control.
	The National State Enterprises Bill: reform or risk amplifier?
	The proposed National State Enterprises Bill (NSE Bill) seeks to centralise ownership and oversight of major SOEs under a new state asset-management structure reporting to the Presidency. While the stated objective is improved coordination, the framework introduces credit-relevant uncertainty.
	Key concerns include:
	Concentration of control, with expanded executive influence over boards and strategy.
	Reduced transparency, as accountability lines between SOEs, National Treasury and Parliament may blur.
	Potential dilution of Treasury’s role, which has historically anchored fiscal discipline, guarantee conditionality and creditor confidence.
	From a stewardship perspective, the NSE Bill matters less for its intent than for its institutional consequences.
	Credit markets place a premium on rules-based governance and predictable oversight. Centralisation without strong safeguards risks increasing perceived political-interference risk-raising credit premia rather than reducing them. Credit markets have historically taken comfort from Treasury’s conservatism in these areas - any erosion of this influence would likely be viewed negatively. The implementation of the NSE Bill is key. An area we are monitoring closely.

	Eskom: reform ambition tested by execution risk
	The experience of Eskom provides a critical counterpoint to the reform narrative emerging elsewhere.
	Eskom has been central to South Africa’s reform agenda for more than a decade, with repeated commitments to unbundle operations, improve governance and restore financial sustainability. Yet despite sustained policy attention, implementation has been uneven, slow and frequently recalibrated.
	Recent revisions to Eskom’s restructuring plans have once again highlighted the gap between reform intent and execution. Uncertainty remains around transmission unbundling (the conflict of interest between generation and transmission is yet to be resolved). Balance-sheet separation and the treatment of legacy debt is also still in flux. For creditors, this uncertainty matters more than organisational design. Repeated changes in sequencing and scope obscure cash-flow allocation, covenant protection and the durability of state support.

	The credit-guarantee vehicle: a stabiliser
	One of the most constructive developments for the credit market has been the formalisation of a sovereign credit-guarantee framework. The Credit Guarantee Vehicle (CGV) is a new, privately-owned non-life insurer being established by National Treasury and the World Bank to de-risk sustainable infrastructure projects, like energy transmission, by providing credit guarantees to attract private investment and to reduce reliance on government backing. Set to become operational in the second half of 2026, the CGV will provide payment and termination guarantees, starting with the Independent Transmission Programme (ITP), and will later expand to water and logistics, aiming to mobilize billions for South Africa's infrastructure gap.
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	Engagement features
	From a credit perspective, guarantees reduce refinancing risk and stabilise funding profiles, improve transparency and the pricing of guaranteed support, and preserve market access, helping to prevent disorderly deleveraging.
	What reforms do-and do not-change for credit investors
	It is important to distinguish between risk transfer and risk reduction. Guarantees and centralised oversight transfer risk to the sovereign balance sheet; structural reform reduces risk only if it improves cash generation, governance discipline and capital efficiency.
	At present, for example, Transnet reflects measured reform progress with execution momentum, Eskom highlights reform volatility and credibility risk, the NSE Bill introduces governance uncertainty that could raise credit risk if poorly implemented, and the guarantee framework acts as a clear credit stabiliser-but not a substitute for reform.
	Reform outcome
	Credit impact
	Better coordination
	Lower tail risk
	Clearer regulation
	Improved visibility
	Guarantees
	Liquidity stability
	Execution slippage
	Higher risk premia
	Governance uncertainty
	Reduced investability

	Our investment view on SOEs
	SOEs remain strategically important to South Africa’s economy, but strategic importance does not equate to creditworthiness. Until reforms translate into durable cash-flow strength, resilient balance sheets and governance certainty, we do not view SOE credit as offering an adequate margin of safety for a long-term investment. This reflects a deliberate assessment of risk, not a structural aversion to SOEs. Most large SOEs continue to exhibit weak standalone cash generation, elevated leverage, governance complexity and policy-driven uncertainty.
	Sovereign guarantees can transfer risk to the state balance sheet, but they do not resolve the underlying drivers of financial fragility, nor do they eliminate execution or governance risk. Our stewardship engagement is therefore undertaken from a non-holder perspective, focused on monitoring reform credibility rather than supporting near-term capital deployment.
	What would need to change for us to invest?
	Reforms need to translate into durable, measurable and institutionalised outcomes. Our investment posture would be driven not by policy announcements or guarantees, but by evidence that reform has restored fundamental resilience. These conditions are necessary-not optional.
	Dimension
	What we would need to see
	Why it matters for credit
	Sustainable cash-flow generation
	Debt service, capex and maintenance funded from operations, without routine reliance on refinancing or ad-hoc support
	Eliminates liquidity-driven event risk
	Capital-structure resilience
	Credible path toward reducing leverage metrics via deleveraging, asset recycling, private sector capital or explicit equity support
	Restores margin of safety
	Rules-based governance
	Clear separation of ownership, policy-setting and regulation and Treasury’s fiscal oversight preserved under the new National State Enterprises Bill
	Reduces political-interference risk
	Execution credibility
	Reforms embedded in operating and funding outcomes, not repeatedly revised to plans, timelines or institutional structures.
	Lowers uncertainty premia
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	Managing climate risks
	Climate change significantly alters the risk profiles of our investable companies; therefore we are committed to assessing the risks posed by climate change opportunities as part of our approach to ESG integration. We have developed a strategy aligned with the Paris Agreement to limit the temperature increase to 1.5°C above pre-industrial levels.
	We manage these factors as part of our portfolio and asset allocation processes as well as by urging our investee companies or debt issuers to act on climate change, actively engage on their decarbonisation progress and take advantage of opportunities where we can deliver real world impact.
	How well are funds aligned to global climate goals
	According to the MSCI Implied Temperature Rise from MSCI ESG Research - an intuitive, forward-looking metric, expressed in degrees Celsius, designed to show the temperature alignment of companies, portfolios and funds with global temperature goals. Our Perpetua SCI Equity fund is aligned with global temperature rise.

	Resiliency of portfolio to long term risks and opportunities
	According to the MSCI ESG rating that measures the resilience of portfolios to long term risks and opportunities arising from environmental, social and governance factors. Our Perpetua SCI Equity fund receives a rating of AA based on a quality score of 7.3 out of 10.

	MSCI  ESG RATINGS
	CCC
	BB
	BBB

	AA
	AA
	AAA
	This rating for us demonstrates that we adhere to global best practices in ESG performance, which is increasingly important to clients and other stakeholders.
	This rating not only boosts investor confidence but also positions us as a forward-thinking organisation dedicated to long-term value creation, risk management, and positive social impact. It further strengthens our competitive edge in the market, showcasing our commitment to sustainable and responsible growth.
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	Managing climate risks
	Science-based emission reduction and net-zero targets
	The increasing frequency of extreme weather events—such as floods, wildfires, and hurricanes—is placing immense pressure on businesses by disrupting supply chains, damaging infrastructure, and halting operations. These disruptions not only drive-up operating costs but also create prolonged business interruptions that threaten long-term growth. At the same time, the depletion of critical natural resources like water, energy and raw materials further compounds these challenges. As scarcity intensifies, businesses face rising input costs, reduced availability, and potential conflicts over resource access, adding to the financial and operational risks in an increasingly volatile environment.
	In response, a growing number of companies have begun declaring net-zero ambitions as part of their climate action and decarbonisation strategies. While this marks a positive shift, we believe that ambition alone is not enough. Climate commitments must be science-based, transparent and aligned with the Paris Agreement to drive meaningful impact.
	The current state of net zero is defined by a growing gap between ambition and action. While most major economies and companies have targets that covers a large share of global emissions, only a minority of these commitments are legally binding or are supported by credible near-term plans.
	Current policies and implementation fall short of what is needed to limit warming to 1.5°C and even 2°C. Progress has been further complicated by political pushbacks and policy reversals in some countries, even as clean energy deployment continues to accelerate. As a result, net zero remains technically achievable. Targets need to rapidly be translated into enforceable action such as calling for stronger 2030 milestones and deeper emissions reductions across all sectors.
	Science-Based Targets (SBTs)  play a crucial role in ensuring corporate climate strategies align with global climate goals. We strongly advocate for companies to move beyond broad ambitions and adopt clear, credible, and measurable pathways for reducing greenhouse gas (GHG) emissions. Only through rigorous, science-driven commitments can businesses contribute meaningfully to mitigating climate risks while securing long-term resilience.
	Although the number of companies in our portfolio committing to net-zero by 2050 or sooner has increased (as depicted below), the proportion of those whose targets have been verified as science-based under the Science Based Targets Initiative (SBTi) Net-Zero Standard remains significantly low. This standard provides essential guidance, criteria, and recommendations for companies to set targets aligned with limiting global temperature rise to 1.5 degrees Celsius.

	Figure 1: Climate ambition for companies in our portfolio
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	Managing climate risks
	Top contributors to domestic portfolio emissions
	We track the climate change actions within our investable universe using the following metrics: energy consumption and efficiency, water use (including the percentage of recycled water), water discharge, renewable energy usage, and GHG emissions (tCO2e).
	Additionally, we have estimated the greenhouse gas emissions associated with our investments (Category 15 Scope 3 emissions), though we are currently unable to disclose these figures due to data limitations in some areas of our investable universe. However, we can provide a list of the top contributors to carbon emissions per million rand of revenue (tCO2e per R'm) as of 31 December 2025.

	Share
	PPC
	Anglo American
	Goldfields
	Mondi
	AngloGold
	Sasol
	Africa Rainbow Minerals
	Glencore
	Northam Platinum
	Engagement focus: high emitting companies
	We use a data-driven and collaborative approach to assess and prioritise engagement with companies based on:
	Absolute greenhouse gas (GHG) emissions and carbon intensity at both companies’ and portfolio level.
	Sectoral exposure (e.g., energy, mining and industrials and oil and gas).
	Climate commitments and progress towards net-zero targets.
	Regulatory risks and alignment with the Paris Agreement.
	Through constructive dialogue, targeted advocacy, and strategic escalation, we aim to drive meaningful climate action across high-emitting companies.
	We will continue to actively engage with high-emitting companies in our portfolio, encouraging them to transition toward sustainable and lower carbon operations while ensuring long-term financial resilience and alignment with global climate goals.
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	Promoting gender equity
	Perpetua leverages its influence and resources to support DEI initiatives by being a majority black woman-owned and managed firm, actively recruiting, training, developing, and promoting qualified people from designated groups.
	Contributing to developing a gender diverse industry talent pipeline
	Annual career workshop
	We hosted our 8th annual Investment Career Workshop, focused on empowering young women in university and addressing the gap in their understanding of the investment industry. This initiative was inspired by the recognition that while young women were aware of various career opportunities within the broader financial services sector, many lacked a detailed and hands-on understanding of roles within the investment industry. These workshops have been highly effective in demystifying the inner workings of the investment world, encouraging more young women to view it as a serious career path where their thoughtful and analytical nature is a perfect fit.

	The Fezeka graduate programme
	The ASISA Academy, in collaboration with industry partners, has developed Fezeka—a 15-month graduate programme aimed at increasing the representation of Black women in South Africa’s investment and asset management sector. This initiative is designed to equip high-potential Black female graduates with the skills and experience necessary to build successful careers in investment management.
	Open to Black (African, Coloured, and Indian) South African female graduates, the programme combines theoretical learning with professional development and hands-on experience at leading investment firms. Over the 15-month period, participants gain invaluable exposure through placements with host employers while concurrently completing the ASISA Academy’s Financial Markets Practitioner (FMP) Learnership. We are proud to have hosted a graduate from this programme for the third time in 2025, reinforcing our commitment to fostering diversity and inclusion in the industry.

	CFA SA Day of the Girl programme
	We have been an active advocate of the CFA Institute and CFA Society South Africa (CFA SA) Women in Investment Management & Diversity (WIMD) objectives. This has been specifically achieved not only as a corporate but through our Chief Investment Officer, Delphine Govender who has chaired the WIMD sub-committee for 4 years. During this time, several industry initiatives have been championed with one of the most impactful ones being the CFA SA Day of the Girl. This programme is aimed at empowering adolescent girls through career awareness around the investment industry.
	Specifically, it is a curated job shadow programme offered to host employers, providing 15–17-year-old schoolgirls with firsthand exposure to how the investment industry works, the various roles within it, relevant university courses, saving and investing as a life skill and the inner workings of an investment firm. Participants also have the opportunity to hear inspiring career journey stories firsthand.
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	Training and development
	At Perpetua, continuous improvement is a key part of our strategy. We regularly conduct or attend training sessions to ensure our team remains well-equipped to understand and effectively implement our Responsible Investment (RI) strategy. We support the ongoing competence of our team through an assessment and review process that is guided by the objectives of each team member.
	We provide on-the-job training and opportunities to develop the skills required within each job function, with a focus on enhancing the individual’s ability to grow and contribute to their specific team and the broader organization. When necessary, we also support our team members in undertaking specific training courses to further their development in order to increase the likelihood of their success in their roles and careers as a whole. Below are highlights of some of the training and development that took place in 2025.
	Specific skills development support
	One analyst registered and passed the Chartered Financial Analyst Sustainable Investing Certificate.

	Specific on-the-job mentoring
	Extensive on-the-job mentoring forms a central part of our internship programme, where trainees are supported through structured, hands-on guidance as they develop both specialised and broader professional skills required for their roles. This mentoring approach is deliberate and practical, exposing graduates to real work responsibilities while providing continuous support and feedback. As a result, the programme not only helps align and strengthen the skills needed for the role but also allows graduates to gain a clear understanding and practical experience of the position they are developing into.

	Firm-wide life skills, leadership skills and career skills development
	Perpetua is firm believer in holistic development of the individual. In this vein performance coaching is conducted at all levels of the firm using an external business who supports life skills and career coping skills development. This is a central and differentiating development offering of the firm.

	Task Force on Climate-related Financial Disclosures
	Task Force on Climate-related Financial Disclosures
	Task Force on Climate-related Financial Disclosures
	Task Force on Climate-related Financial Disclosures
	Task Force on Climate-related Financial Disclosures
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	Sustainable Development Goals
	The United Nations pinpointed systemic threats to worldwide peace and prosperity, formulating these into 17 Sustainable Development Goals (SDGs).
	These goals were embraced in 2015 as a universal appeal to eradicate poverty, safeguard the planet, and ensure that all individuals experience peace and prosperity by 2030. The SDGs are important for us as they offer substantial ESG viewpoints to incorporate into our fiduciary responsibility.
	We hold the view that the enduring success of businesses and the accomplishment of the SDGs are intertwined for a sustainable future for all. We are of the belief that business strategies associated with the achievement of the SDGs will unveil new investment opportunities. The SDGs’ value proposition extends beyond driving innovation, risk mitigation, cost reduction, and gaining a competitive edge.
	We have made progress in integrating the SDGs into our investment decisions and engagement priorities, thereby improving our reaction to systemic threats. While all our stewardship activities contribute to the realisation of the SDGs, some have a more direct correlation than others.
	Perpetua supports 17 of the 17 SDGs.
	100% of engagements conducted were linked to 12 SDGs.
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	The rise of online gambling
	Gambling as social extraction: when growth becomes harm
	South Africa could be considered to be a nation of risk-takers with entrepreneurs, investors, sports fans and dreamers willing to wager on a better future. But increasingly, that instinct to take a chance is being channelled into something far less productive. Online gambling, once a fringe activity, has quietly embedded itself into everyday life: in our phones, our sports broadcasts, our social media feeds and, alarmingly, our household finances.
	The gambling industry has long been a significant contributor to our economy, but when money circulates through betting platforms instead of food, education, or productive investment, gambling shifts from recreation to something more troubling. It becomes a form of social extraction. Building on our previous Stewardship and Sustainability report, this article examines the rise of online gambling in South Africa through that social lens.
	The facts
	During the year ended March 2025, total gambling turnover (the total value of money wagered across all forms of betting) was a staggering R1 500.7 billion, approximately 20.6% of our national GDP.  This was fuelled by the proliferation of online betting platforms post-COVID and has grown by a 27.1% compound annual growth rate (CAGR) since March 2020. The turnover on betting    platforms alone has grown by 71.6% CAGR to R1 125.6 billion, or 15.4% of our GDP. According to the National Gambling Board (NGB), South Africa’s gambling incidence (the % of adults who gamble) increased from 30.6% in 2017 to 65.7% in 2024, largely due to the strong growth in online gambling.
	Online gambling offers conveniences which have contributed to its rapid growth. For example, the ability to place bets anywhere and anytime through slick apps and convenient payment gateways creates a compelling value proposition for punters. For operators, it creates a highly profitable and scalable business that requires significantly less fixed capital to grow compared to land-based operations. Online platforms also remove other transaction costs associated with going to a casino, such as fuel and time away from home or work.
	While the gambling turnover numbers illustrate the scope of gambling activity,  they can be misleading when trying to assess the impact on society and the broader economy.  Turnover measures the total value of bets placed, which often include "recycling”, which refers to amounts that are staked on more than one occasion (i.e. re-wagering winnings). The more appropriate number to look at is the Gross Gambling Revenue   (GGR), which indicates how much money gamblers actually lose, in aggregate.
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	The rise of online gambling
	For the year ended March 2025, South Africans lost R74.5 billion on gambling, with R52.0 billion of that done via betting. NGB data shows that 86% of this, or R44.5 billion, is through online betting platforms, having grown 53% from the prior year. The GGR equates to R1 693 per person, according to NGB data. To put this into context, the amount of money lost on online betting in 2025 is more than what South Africans spent on either Fruit and vegetables, Footwear, or Cereals, pasta, and baked goods. Very importantly, this only accounts for legal gambling activity, reported to the NGB, whilst illegal gambling activity could very likely be double this size. The growth in online gambling is also not expected to stop. The NGB expects betting to grow at +20% per year between 2024 and 2027, whilst casino GGRs are expected to be flat.
	Figure 1: South Africa GGR, FYI2024/25
	Source: National gambling board

	Figure 2: Contextualisation of gambling spend, per Capita, in South Africa (ZAR per capita)
	Source: National gambling board
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	The rise of online gambling
	The social and economic impact
	The scale of gambling activity is significant, and the associated social risks are real. These include problem gambling and addiction, financial distress and over-indebtedness, harm to vulnerable consumers, underage access where controls are weak, and wider spillovers such as family stress, mental health impacts, and gambling-related fraud or crime. At the same time, legal and responsibly regulated gambling can form part of a functioning leisure economy, supporting employment and tax revenue.
	According to an NGB study concluded in January 2025 estimates that the gambling industry supports 31 183 direct and 113 436 indirect jobs, contributing approximately 0.83% to the GDP during FY2023/24. The concern is therefore not gambling per se but the condition under which it expands particularly where activity shifts to illegal gambling avenues that preys on vulnerable and distressed consumers and exacerbates the impact on problem gamblers.
	1.Illegal gambling
	Under South Africa’s national legislation, interactive (or online) gambling is not permitted. In practice however, enforcement becomes complicated by the country’s legal structure.  For example, the Supreme Court of Appeal ruling on the Supabets and Portapa matter in October 2025 held that bookmakers licensed in Gauteng may not offer fixed-odds bets on roulette outcomes unless they hold a casino licence.    While this ruling applies only to bookmakers licensed under the Gauteng Provincial Gambling Act; operators licensed in other provinces are not impacted, it reinforced the regulatory separation between bookmaking and casino gambling in our view.
	Gambling legislation is also administered at a provincial level. This means that 9 provincial gambling boards issue and enforce licenses, while the National Gambling Board (NGB) provides policy guidance only rather than direct enforcement of the legislation.  As a result, legal clarity and enforcement becomes fragmented. On top of this, significant gambling activity happens on platforms that are not licensed in South Africa, therefore beyond the reach of domestic licensing controls.
	Industry and third-party estimates point to a large and growing illegal market. The South African Bookmakers Association estimates that more than 2,000 illegal online gambling operators are targeting South Africa, with 1 134 affiliates (usually clickbait sites intended to draw traffic to the illegal sites) promoting these sites. According to Yield Sec research, total illegal GGR reached R72.2 billion in 2024, double the legal betting GGR. Illegal gambling avenues are economically and socially extractive to the economy as they pay no South African taxes or generate domestic employment and are not bound by responsible gambling interventions, such as self-exclusion, affordability checks and behavioural analytics. Additionally, standard Know-Your-Client (KYC) protocols are often absent on these platforms which makes them accessible to minors and financially vulnerable consumers. Tracking underage gambling is near impossible given its inherent illegal nature. In a recent NGB study, surveying over 5 000 respondents across South Africa, 29% of adults admitted that they were aware of underage gambling within their close social circles.

	2. Distressed consumers
	Evidence suggests that gambling participation is often linked to financial distress. According to the NGB study, 56% of respondents gave “I need the money” as a reason for gambling. In a 2024 survey by Old Mutual,   36% of respondents who gamble said they gamble to pay off their debts and to cover their expenses.
	The NGB study also showed that 46% of National Student Financial Aid Scheme (NSFAS) recipients, 39% of overall South African Social Security Agency (SASSA) recipients and 45% of social relief grant recipients   participated in online gambling. It is also very worrying that a staggering 57% of respondents scored as being under “severe risk” according to their Problem Gambling Severity Index (PGSI)     scores. There is also growing concern that it is simply too easy to deposit money into online casinos, exacerbating the problem of distressed consumers gambling by using debt.
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	The rise of online gambling
	Deposit methods available to Betway customers
	3. Problem gamblers
	This broadly refers to gambling behaviour that disrupts or damages personal, family, or vocational pursuits.
	Consistent with the rise in gambling activity, there has been a surge in problem gambling in South Africa. During its FY2024/25 year, the National Responsible Gambling Programme    (NRGP) received over 1 million calls, up from only 140 thousand in the prior year. Referrals, which includes problem gamblers, relapsed individuals, self-exclusions and family referrals, increased by 55% to 4 166 individuals. 41% of these referrals indicated that online betting was their preferred gambling mode. The number of referrals hugely understates the extent of the problem in that it only includes individuals receiving treatment. The NGB survey indicated a 31% gambling prevalence, 19% of whom had no formal income, highlighting the likely scope of the problem.
	At the NGB’s November 2025 responsible gambling summit, it was highlighted that the costs of gambling-related harm extend beyond the direct, measurable costs and recovery. The wider burden is often driven by indirect costs including social welfare costs, unemployment benefits, expenses for treating comorbidities such as anxiety, depression, and cardiovascular issues and family level harms such as child abuse and domestic violence. Economic spillovers include lost wages, reduced productivity and absenteeism. In other cases, harms extend into the justice system through, expenses related to arrests, court cases, and incarceration for gambling-related crimes.
	There are also often intangible impacts, including the mental and emotional toll on the individual and their family, social isolation and damage to family and community bonds. Stigma can also compound these harms by delaying gamblers from seeking help, reducing the quality of life for the gambler and their affected families.

	4. Predatory marketing
	A significant driver behind the proliferation of online sports betting has been aggressive marketing practices, including celebrity and influencers endorsements. While the concern is less about first exposure and more about behavioural intensification. Promotions such as “free bets”, matched deposits and time-limited bonuses can encourage more frequent play, longer sessions and higher stakes, while frictionless payment features make it easier to gamble impulsively or even on credit. According to the NGB, a common theme identified in public focus groups was the idea of targeted direct advertising offering punters credit for bets. Participants indicated that such marketing induced them to gamble more frequently and for longer periods of time, and to wager higher bets. This type of marketing is particularly worrying in the case of problem gamblers, where research suggests they may have impaired risk/reward perception and cognitive control.
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	The rise of online gambling
	The (South African) regulatory response
	At the end of last year National Treasury published its discussion paper, proposing a 20% national tax on online gambling, in addition to the current provincial taxes of between 6% and 9%, on the GGR of gambling operators. Although this would translate to roughly R10 billion in additional revenue for the national government, the main objective stated is “to discourage problem and pathological gambling and their ill effects”. The National Treasury has also stated that the rationale behind the higher tax rate on online gambling is that physical casinos generate employment and investment in infrastructure and higher expenditure on accommodation, which online gambling does not. This initiative has already met criticism in that it fails to address the escalating number of offshore operators in South Africa, punishes the local legal gambling industry, and will likely fail to increase player protection. Since it is not the gamblers who are taxed  , will this reduce gambling activity?
	Passing meaningful legislation will also be complicated and protracted. In terms of the National Gambling Act, gambling regulation is effectively a provincial competence. While the national government plays a role in oversight and coordination, the provinces retain primary authority over regulatory responsibilities. To impose a uniform national prohibition on casino-style online games would require amending the National Gambling Act, which in turn requires a two-thirds Parliamentary majority, which seems politically unrealistic under the current coalition environment.
	Outside of legislation, the NGB, in collaboration with Provincial Licensing Authorities (PLAs) and law enforcement agencies, has intensified its efforts to combat the rise of unlawful online gambling activities in South Africa “through targeted enforcement, inter-agency cooperation and public education.” Where an offshore operator is identified and is licensed in another jurisdiction, the NGB engages the respective regulator to address their licensees’ illegal activities in South Africa.
	In terms of advertising practises, the South African Advertising Regulatory Board (ARB) hosted a workshop on a draft Code for online gambling advertising regulation in January 2026. The goal of the workshop was to gather feedback and shape future regulations amidst growing concerns about the social impact of pervasive online gambling ads. Based on our discussions with industry management execs, industry participants expect tighter controls on advertising, but no outright ban.
	Lessons from other markets
	The extreme approach has been where authorities (such as those of China, Japan, and South Korea) rely heavily on suppression tools such as outright bans, IP blocking, and payment disruption to address the problem. If we focus on the core issues of illegal gambling and the growing scourge of problem gambling, there are several more moderate approaches and lessons to be taken from what’s been done in other countries. Across major markets, governments are focusing on 1) player protection (through affordability checks, stake and deposit limits, advertising restrictions, and tougher enforcement against unlicensed operators), and 2) legislating a sharp rise in online gambling taxes. So far, we have seen legislation aimed at advertising bans, to varying degrees, in Australia, Belgium, Germany, Italy, the Netherlands, Spain, and Norway. We have also seen regulations aimed at payment restrictions to legal and illegal online betting platforms in Australia, Brazil, Finland, Hungary, Lithuania, Norway, Singapore, and Great Britain. There are also several cases where authorities have implemented increased taxes specifically aimed at online betting platforms, including in Colombia, Denmark, the Czech Republic, India, Italy, the Netherlands, Sweden, and the UK. Unfortunately, any evidence of true impact on unwanted gambling activity has been sporadic. Here are a few examples:
	Spain: In 2020, Spain introduced severely restricted online gambling marketing regulation that included limits on ad timing, sponsorships, promotions, bonuses, and celebrity endorsements. A 2025 study     found a significant decrease in the number of new accounts opened following the regulatory changes. However, the trend of active accounts and total money bet did not change materially.
	Netherlands: a publication by the Netherlands online gambling authority   showed that a July 2023 ban on untargeted gambling advertising resulted in a sharp decline in gambling site visits by people who are not players, in 2024, yet there was no reduction in visits by players.
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	The rise of online gambling
	Norway: A 2023 study indicated that Norway’s 2021 ban on advertising for foreign gaming companies, combined with stricter payment restrictions imposed by banks, and the introduction of a debt registry in 2019, resulted in a halving of Norwegians addicted to gambling to 23,000, over 4 years.      It also showed a reduction in people considered to be at risk of developing gambling problems from 122,000 to 93,000. A 2025 report by its gambling regulator also showed a 19% decrease in net turnover of illegal foreign gaming companies in 2024, mainly attributable to banks’ ban on processing payments to unlicensed operators.
	Great Britain: Great Britain was the first country to implement a complete ban on credit card use for online and offline gambling in April 2020. A 2024 study found that the increased friction imposed by the credit card ban did not always result in changed patterns of gambling, and that people experiencing no to low levels of problems from gambling were more likely than people experiencing moderate and high levels of problem gambling to report reduced use of credit cards and borrowed money to gamble post-ban.
	The bottom line: growth needs guardrails
	While gambling can exist as a legitimate form of entertainment and economic activity, unchecked online proliferation, illegal operators, and aggressive marketing are tilting the balance away from choice and towards compulsion. There is a clear challenge ahead. How do we protect vulnerable consumers without driving activity further underground? How do we hold operators accountable while preserving jobs and tax revenue? And how do we ensure reduced harm, fewer problem gamblers, and stronger households? Responsibility, transparency and meaningful enforcement should remain prerequisites to growth.
	At Perpetua, we take the issues of addiction seriously when allocating capital and engaging with companies. We believe that the most responsible operators will be the most successful over the long-term. To evaluate companies in this sector, we monitor key metrics such as cash contributions towards responsible gambling initiatives, customer interactions regarding problem gambling, stakeholder training and education, product safety measures, self-exclusion statistics, the link between responsible gambling and executive compensation, and any identified controversies. By increasing transparency, investing in education and treatment, and harmonising regulatory standards and taxes, we believe the industry can become more stable and sustainable. As with gambling itself, the real winners will be those who recognise when the stakes have become too high and choose to stop. As part of our commitment, we will continue to engage with gambling operators to ensure they play their part in shaping this responsible future.
	Winners know when to stop:If anyone reading this feels that they, a friend, colleague, or family member, is a problem gambler, the NRGP (https://responsiblegambling.org.za/) urges you to reach out via their free and confidential helpline 0800 006 008, or via WhatsApp on 076 675 0710, available 24/7.
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	Assessing social stability in South Africa as a portfolio risk
	South Africa’s historically driven socio-economic challenges and vulnerabilities are becoming increasingly relevant to portfolio construction. What has often been treated as a political or social issue is, in our view, becoming more material in the context of the country’s economy and markets. As these pressures become more localised, measurable and capable of transmitting into earnings and asset performance, they need to be considered as more than simply a tail risk.
	In this piece, we map South Africa’s social unrest risk through a portfolio lens, highlighting where vulnerabilities are most acute, how they may transmit through the economy and what this means for investment decision-making.
	The macro backdrop matters
	South Africa’s macro and social backdrop remains fragile. Weak growth, governance challenges, rising debt and persistently high unemployment continue to deepen social strain, particularly as long-term and youth unemployment remain entrenched. In our view, this creates an environment in which frustration has the potential to increase.
	Unrest in South Africa is increasingly less about ideology and more about system failure. Weak local government, poor service delivery, unreliable water and sanitation, weak policing and failing transport links are turning social pressure into a more practical and immediate risk. The key concern is that repeated local failures could begin to reinforce one another. As the 2021 unrest showed, once confidence in the state’s ability to maintain order and provide basic services weakens, the line between protest and broader disruption becomes less evident.

	Where we see the risks the highest
	Below are some of the areas we believe these risks are most concentrated and where localised fragility is most likely to translate into material portfolio exposure.
	Risk area

	Why it matters
	Portfolio implication
	Most exposed sectors
	Gauteng urban core
	Gauteng is not only the country’s main economic hub, it is also central to formal employment, household consumption, commuting networks and cash circulation. This means localised unrest in dense urban areas can disrupt far more than the immediate area in which it occurs. Where service-delivery failures, infrastructure weakness and social frustration intersect in a province that is systemically important to the economy, even relatively contained unrest can affect retail activity, mobility, collections and business continuity more broadly.
	Risk of store closures, weaker footfall, cash-collection disruption and reputational pressure in key consumption nodes.
	Retail and consumer, financials, property, transport

	KwaZulu-Natal logistics corridor
	KwaZulu-Natal (KZN) matters because it is tied to the functioning of national supply chains rather than only local economic activity. Durban and the broader eThekwini corridor are critical for port access, freight movement and the flow of goods between the coast and the economic heartland. When disruption occurs in this corridor, it can affect inventory cycles, export routes and distribution networks well beyond the province itself. In this sense, KZN represents not just political risk, but a key transmission node for operational and earnings risk.
	Corridor disruption can impair inventory cycles, delay exports and expose concentration risk in distribution networks.
	Industrials, logistics, exporters, retail
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	Municipal service-delivery hotspots
	Social unrest does not always emerge in the poorest municipalities, but it often surfaces where expectations are higher, local economies are more active and communities are more likely to mobilise when delivery breaks down. This is important because it means social risk is not simply a function of poverty, but also of the gap between institutional capacity and public expectations. In these areas, failures in water, sanitation, refuse removal, roads or housing delivery can quickly become a source of protest, operational disruption and local economic weakening.
	Service failure can disrupt operations, increase security costs and weaken local economic resilience.
	Infrastructure, property, consumer, financials

	Water- and sanitation-stressed communities
	Water stress is increasingly becoming a source of social and operational instability in its own right. Persistent outages, ageing infrastructure, leakages, contamination, sewage spillages and weak wastewater treatment can all deepen community frustration while also undermining business continuity. In practice, this means water insecurity can disrupt industrial production, delay construction, reduce productivity and intensify tensions between municipalities, communities and corporates. It is also beginning to influence where households and capital choose to locate, reinforcing divergence between better- and worse-managed municipalities.
	Risk of construction delays, production downtime, community protest and rising capex to secure supply.
	Infrastructure, utilities, mining, industrials, property

	Regions with severe youth exclusion
	High youth unemployment and weak pathways into the formal economy create a growing pool of economically excluded young people, particularly in areas where public services are poor and local opportunity is limited. While this does not automatically lead to unrest, it does deepen frustration, weaken social cohesion and increase the likelihood that local grievances are more easily mobilised, politicised or drawn into criminal activity. The social grant system remains an important stabiliser, but where household pressure rises and local conditions continue to deteriorate, that buffer may become less effective.
	Greater risk of instability, weaker local demand, SME stress and more fragile operating conditions.
	Consumer, financials, labour-intensive sectors

	Assessing the risk
	We assess social unrest risk by considering the nature of the risk, how it could be assessed, and the key indicators which we monitor to evaluate them in the context of portfolio decisions and engagements we have with investee companies as well as supporting stakeholders.
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	Pillar
	Definition and what we assess
	Key indicators
	Structural vulnerability
	The underlying social and institutional pressures around the company’s operating footprint, including the extent to which it is exposed to weak service delivery, youth exclusion and poor local governance.
	Youth exclusion, municipal service reliability (water and power), governance quality

	Trigger intensity
	The likelihood that these underlying pressures translate into protest, disruption or instability in the areas where the company operates.
	Historical protest frequency, labour disputes, local flashpoints

	Transmission risk
	The extent to which a local disruption could affect the company’s earnings, operations or resilience, particularly where there is dependence on key corridors, utilities or limited operational flexibility.
	Logistics or corridor dependence, utility exposure, operational flexibility

	South Africa’s resilience should not be understated
	While social pressures remain elevated, South Africa’s institutional foundations are stronger than the more pessimistic narrative often suggests. Despite the risks discussed above, South Africa remains investable. The country’s resilience is anchored by a number of important strengths.
	Institutional buffers matter: a credible central bank and an independent judiciary help prevent localised instability from spilling into a systemic financial crisis.
	Corporates adaptability is an underappreciated source of resilience. South African companies have become highly effective at operating in a difficult environment, with many already de-risking their businesses through backup power, private security, flexible logistics and diversified sourcing.
	Deep capital markets remain a key stabiliser. South Africa’s relatively high level of domestic liquidity provides an important floor of support that many other emerging markets do not have.
	In our view, this means episodes of unrest are more likely to show up through volatility, disruption and sector-specific stress than through a full-scale financial breakdown.

	Pricing the risk while not avoiding the market
	Ultimately, we do not believe South Africa is heading toward an inevitable social breakdown. The more important point, in our view, is that many of the country’s social vulnerabilities have become increasingly operationalised. Risks linked to water reliability, youth exclusion and corridor concentration are no longer abstract social concerns; they are becoming more visible in operating conditions, asset performance and local economic resilience.
	That matters because once a risk can be measured, it can be monitored and managed. In this sense, social unrest should no longer be treated simply as a tail risk, but as a material portfolio consideration that can be assessed with greater consistency.
	South African corporates have become more adaptable in a difficult operating environment, there is still meaningful scope for reform in key pressure points such as municipal governance, infrastructure delivery, logistics performance and labour-market inclusion.
	Our view is clear: South Africa remains a viable destination for capital, provided municipal weakness and operational vulnerability shape where that capital is deployed and how it is priced. National resilience supports continued allocation, but municipal weakness and operational vulnerability might shape where capital is deployed and what risk premium is required.



